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Overview on the Current Status of 
Louisiana’s Fisheries Recovery Funds 

and
Discussion of LRA/OCD Proposed 
Fisheries Infrastructure Program
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Current Status of Louisiana’s  
Fisheries Recovery Funds 
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Current Sources of Fisheries Based Recovery Funds

15%
12%

41%

LDWF - Shrimp & Oyster Rehabilitation
LDWF - Direct Aid
LRA/LED - Small Firm Grant & Loan
LRA/OCD - Fisheries Infrastructure

32%
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Sources of Federal Funds for Fisheries

2nd Supplemental
$41 for LA

LED/LRA 
Small Firm Loan & 

Grant Program
LRA/OCD 
Fisheries 

Infrastructure
$19M

Direct Aid 
for Fisheries

Direct Aid for 
Fisheries

Infrastructure 
and Direct 

Aid?

LDWF

LRA

Round 1
$15m to 

Fisheries

Round 2
Fisheries 
can apply 
for up to 

$80m

Focus of 
Meeting

Program 
we’re 

referring to
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Fishing
29%

Service
22%

Retail
14%

Food
8%

Healthcare
5%

Prof. Services
4%

Agriculture
4%

Transportation
1%

Manufacturing
1%

Construction
1%Arts/Culture

1%

Education
2%

Other
4%

Leisure
2%

Wholesale
2%

Sector

Business Recovery Grant and Loan Program

Fisheries Grants

• ~75% of all fishermen that 
applied were approved for a 
grant 

• 29% of all 3,500 grant awards 
went to fisheries businesses

• ~$15M in grants were 
awarded to approximately 850 
fisheries businesses (24% of 
total grants made)
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Business Recovery Grant and Loan Program

Use of Funds:

•Fisherman across the gulf coast are using their grants for 
the following forward looking operating expenses:

•Purchasing equipment including motors, nets and traps
•Downpayments on boats
•Repairs 
•Leases
•Payroll, utilities and other operating expenses
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Projected program size expected to be to close 
to $80M TOTAL

Business Recovery Grant and Loan Program 

Some of the changes currently under discussion for this round 
specifically address concerns raised by the Fishing Industry, including: 

• Businesses that lost assets as well as revenue.  

• Firms and persons that invested their earnings and savings to get 
back up and running

LRA/LED have NOT determined the split between grants and loans 
and are still drafting Round 2 criteria.

ADDITIONAL ROUND OF GRANTS AND LOANS HAVE 
BEEN APPROVED BY THE LEGISLATURE FOR THE 

FALL OF 2007
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Discussion of LRA/OCD Proposed 
Fisheries Infrastructure Program

Program size will range from $15-$19m
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Sources of Federal Funds for Fisheries

2nd Supplemental
$41 for LA

LED/LRA 
Small Firm Loan & 

Grant Program
LRA/OCD 
Fisheries 

Infrastructure
$19M

Direct Aid 
for Fisheries

Direct Aid for 
Fisheries

Infrastructure 
and Direct 

Aid?

LDWF

LRA

Round 1
$15m to 

Fisheries

Round 2
Fisheries 
can apply 
for up to 

$80m

Primary 
Focus of 
Meeting
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Create/maintain employment in the commercial and recreational 
fishing industry

Preserve the commercial and recreational fishing culture of coastal 
Louisiana

Improve the resiliency and sustainability of the industry in the event 
of future storms 

Enhance and ensure continued access to the state’s coastal waters 
for commercial and recreational fishing, eco-tourism, by promoting 
the development of  “working waterfronts”

Improve the economic efficiency of the fishing industry

Goals of the Fisheries Infrastructure program are to 
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Docks, wharves, marinas, fishing and observation piers, boat ramps

Lifts, ice machines, loading, unloading and cold storage equipment, 
bait facilities, Fish cleaning stations, Processing facilities

Land acquisition that improves public access, roads, ramps, and 
bridges, items that enhance this accessibility, marine debris staging 
areas

What are examples of Infrastructure Projects 

Sites that provide storm harbor for boats during storms; 
Docks/wharves/mooring 

Facilities that tend to connect fishermen more closely with markets, 
like dockside markets 

Collaborative efforts to retrieve and repair vessels and equipment 
used in commercial fishing and charter boat operations
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Any COMBINATION of  

Private Companies 
Private non-profit’s Cooperatives
Non-Governmental Organizations
Local and Parish Governments, 
Public Entities (Port Authorities)

Who is eligible to apply for the program

Collaborative efforts and partnerships are encouraged.  

Entities need not have existed prior to the storms to apply
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Projects that include the repair or replacement of infrastructure damaged by 
the storms, or

Projects that have construction/enhancement of infrastructure that wasn’t 
damaged or did not exist prior to the storms, or some combination of the two 
are eligible activities for funding assistance.  

The objective is to improve infrastructure where it is most needed and will be 
most valuable to the future of the industry as a whole, not simply to replace 
what was lost. 

What types of projects are eligible and where

What Parishes will be Eligible?

Coastal Parishes including Calcasieu and parishes that border Lake 
Pontchartrain  

The State will be further divided into eastern and western regions based on  
the Terrebonne/Lafourche Parish line 
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PENDING THE OUTCOME OF STATEWIDE MEETINGS  -

September 25- Oct 2 – Public Meetings on Proposed Program Guidelines

Oct 5 – Release Complete RFP to Public 

Oct 19 – Applicants Deadline filing on Letter of Intent

Nov 23 – Final Date to Submit RFP

Week of December 3 – RFP Scoring & Review Process

Week of December 10 – Selection Process

December 14 – Notify Applicants of Funding Status 

Timelines for Fisheries Infrastructure Program
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Sources of Federal Funds for Fisheries

2nd Supplemental
$41 for LA

LED/LRA 
Small Firm Loan & 

Grant Program
LRA/OCD 
Fisheries 

Infrastructure
$19M

Direct Aid 
for Fisheries

Direct Aid for 
Fisheries

Infrastructure 
and Direct 

Aid?

LDWF

LRA

Round 1
$15m to 

Fisheries

Round 2
Fisheries 
can apply 
for up to 

$80m

Focus of 
Meeting

Program 
LDWF is 

referencing 

1515
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NewNew
$41 million$41 million

LDWF 07 Supplemental LDWF 07 Supplemental 
Federal FundsFederal Funds

for for 
Fisheries Affected by Fisheries Affected by 

Katrina/RitaKatrina/Rita
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How does this funding compare to How does this funding compare to 
other hurricane programs?other hurricane programs?

Separate from 06 federal funds for restoring Separate from 06 federal funds for restoring 
oyster beds, shrimp grounds, and oyster beds, shrimp grounds, and 
cooperative research administered by LDWFcooperative research administered by LDWF

Separate from LRA, CDBG, Small Firm Loan Separate from LRA, CDBG, Small Firm Loan 
& Grant and other programs administered by & Grant and other programs administered by 
other agenciesother agencies
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Authorized Uses of FundsAuthorized Uses of Funds
LDWF is soliciting industry for input on:LDWF is soliciting industry for input on:

Personal assistance;Personal assistance;
Assistance for small businesses serving the fishing industry;Assistance for small businesses serving the fishing industry;
Domestic seafood marketing and promotion;Domestic seafood marketing and promotion;
Seafood testing programs;Seafood testing programs;
Developing limited entry programs;Developing limited entry programs;
Incentives for TED and BRD use; andIncentives for TED and BRD use; and
Voluntary capacity reduction programs for shrimp fisheries; andVoluntary capacity reduction programs for shrimp fisheries; and

Payments for demonstrated record of compliance with TED Payments for demonstrated record of compliance with TED 
and BRD regulations (Mandatory, 2% of total). and BRD regulations (Mandatory, 2% of total). 
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How will Louisiana use the funds?How will Louisiana use the funds?

95% Assistance to Fisheries95% Assistance to Fisheries
Commercial (66%) / Recreational (34%)  Commercial (66%) / Recreational (34%)  
split based on economic benefits to LA split based on economic benefits to LA 
economyeconomy
Note Note –– for Commercial, only for Commercial, only residentresident trip trip 
ticket participants within each fishery during ticket participants within each fishery during 
September 2004 September 2004 –– August 2005 will be August 2005 will be 
eligibleeligible

5% Administrative expenses (estimated)5% Administrative expenses (estimated)
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96%Saltwater

4%Freshwater

66%Commercial
59%Saltwater

41%Freshwater

34%Recreational

LDWF New Federal Fisheries 
Assistance

2121

CharterboatCharterboat & Recreational & Recreational –– October 4, 1October 4, 1:00PM:00PM
Shrimp Shrimp –– October 5, 9:30AMOctober 5, 9:30AM

Menhaden Menhaden –– October 5, 1:00PMOctober 5, 1:00PM
Oyster Oyster –– October 8, 9:30AMOctober 8, 9:30AM
Crab Crab –– October 8, 1:30PMOctober 8, 1:30PM

Crawfish Crawfish –– October 9, 9:30AMOctober 9, 9:30AM
Commercial Finfish (Freshwater and Saltwater) Commercial Finfish (Freshwater and Saltwater) ––

October 12, 9:30AMOctober 12, 9:30AM

Meetings for Fishery Sectors Meetings for Fishery Sectors --
LDWF HeadquartersLDWF Headquarters

Baton RougeBaton Rouge
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The LRA and State agencies are 
continuing to work with the Louisiana  

Congressional Delegation

To address funding formulas that were 
clearly politically driven and not based 
on the actual damages or needs of the 

fishers of Louisiana and Gulf Coast. 

Continuing Congressional Dialogue
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Questions?

LRA/OCD Fisheries Infrastructure Program Overview
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LRA/OCD Fisheries Infrastructure Program Overview

For additional Information contact 

The Louisiana Recovery Authority 

at 225-342-1700 

or E-mail your questions to 

info@louisianarecoveryauthority.org . 


