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COMPREHENSIVE RESILIENCY PROGRAM
Application Number Assigned by LRA/OCD-DRU: 

Date Submitted to LRA/OCD-DRU: 

Date Reviewed by LRA/OCD-DRU: 

Applicant Contact Person
	Name


	Title
	Telephone Number
	Email Address

	Street or P.O. Box


	City
	Parish
	State
	Zip Code


SUBMIT AN ORIGINAL AND ONE COPY OF THE APPLICATION TO:

Louisiana Recovery Authority

Office of Community Development

Disaster Recovery Unit

1515 Poydras Street, Suite 1100

New Orleans, Louisiana 70112

ATTN: Alexandra Norton
AND
EMAIL A PDF VERSION TO: 

Alexandra.Norton@la.gov
Program Purpose: 

The increasing number and intensity of coastal storms has placed much of Louisiana’s coastal communities and property at risk. In many areas, forward-thinking land-use planning, coupled with local code enforcement and individual mitigation measures, serve as the most cost-effective and safest actions we can take to protect our coast communities and population. The state has designed the Pilot Comprehensive Resiliency Program to provide comprehensive nonstructural recovery to some of our most at-risk communities. Because the state recognizes that there is no one solution for the communities along our coast, the state will work with the at-risk communities to develop the appropriate suite of pilot solutions – which range from innovative resiliency planning and development of forward-thinking land-use plans and zoning ordinances to code enforcement staffing ramp-up. The program assistance will adhere to realistic, community driven plans and will help leverage private and philanthropic resources. 

Public entities and non-profit organizations are eligible to apply for assistance in Category 1: Plan or Zoning Ordinance Development. One of the most important actions public entities can take in encouraging the safety and economic futures of coastal Louisiana communities is to continue the progress made to implement comprehensive land-use planning and development and enforcement of zoning ordinances. Public entities and non-profit organizations can also help prevent future damage and loss of life by developing implementable, strategic economic and environmental resiliency plans in the areas of: innovative water management, education and risk communication plans and efforts to encourage residents and businesses to locate in safer locations, and business, housing, and infrastructure sustainability plans and efforts that help lead Louisiana toward greater long-term sustainability. Resiliency plans and local land-use regulations and the continued funding of these non-structural protection tools are critical for the safety of coastal Louisiana residents engaged in both new development and incremental redevelopment. Furthermore, land-use regulations help to protect the substantial federal, state, and local public investments in rebuilding and development. Local resiliency plans and land-use regulations have an important role in preventing the future intensification of development in high-risk areas. 

Parishes, municipalities, and other relevant governmental entities can apply to the state for assistance in Category 2: Code Enforcement Staff ramp-up. Local enforcement of building regulations help ensure that the buildings that are in areas with risk can withstand high winds and are adequately elevated. The building code enforcement local staff funding will provide parishes the opportunity to institutionalize building, zoning code and ordinance enforcement. The local staff positions will serve a key role in this program to identify permanent financing and the regulatory changes needed to continue the effort at the local level.

The results and best practices from all of the grantees will be compiled and made available to others seeking to reduce their risk of damage from disasters. The state’s intent is to use this innovative program to elevate the importance of non-structural protection measures in Louisiana, as well as nationally and abroad.  
Application Instructions: 

Applications are due in all formats by 5 p.m. on March 17, 2010. Applications received after this deadline are not guaranteed consideration. Award notifications will be made on or before April 19, 2010. Awards are contingent upon funding availability and made on a competitive basis for three categories. Non-profits and public entities may apply for Category 1 assistance. Only public entities may apply for assistance in Category 2. Applicants are prohibited from using funds for general administrative costs or for supplementing existing staff salaries or benefits. Grant is subject to Community Development Block Grant rules and regulations. Applicants are advised to take no hiring or procurement actions until receiving state guidance. Grants are reimbursement based and will be subject to the provision of supporting documentation and quarterly reports. By the close of the grant period, all grant recipients will be required to submit a report summarizing the major activities of the recipient, best practices and specific recommendations for entities encountering similar resiliency challenges. The reports will be used by the state to develop a compendium of best practices that will be shared throughout the state.  
Category 1 – Plan or Zoning Ordinance Development

Purpose: To finance the development of forward-thinking plans related to land-use, economic development, resiliency, and water management and development of local zoning ordinances that will help prevent or dramatically minimize business, housing, and infrastructure damage from future storm events. Preference will be given to proposals that intend to produce innovative, specific, actionable, implementation steps, and identify sources of funding and institutional approaches for implementing plan recommendations. Applicant may employ in-house staff or consultant resources. Maximum period of assistance is 3 years. 
Category 2 – Code Enforcement Staff Ramp Up 

Purpose: To finance in-house staff who will assist in the establishment or acceleration of building code enforcement and resiliency education that will help prevent or dramatically minimize business, housing, and infrastructure damage from future storm events. Applicants are encouraged to demonstrate how the assistance will be used to build permanent staff capacity and to secure permanent recurring resources (such as code inspection fees and fines) to increase staff code enforcement.  Maximum period of assistance is 2 years. 
Section I - General Information 

1. Proposal title: 

2. Lead public entity applying: 

3. All other public entity applying as part of this proposal: 

4. Jurisdictions within the proposal area: 

5. Contact information

Name:

Address:

Phone:

Mobile:

Email Address: 

6. Activities will be conducted by (check all that apply and indicate estimated share of work)

In-House (including new hires)      %

Private Consultant      %

Other (please identify)      %

7. Background information

	(i) State Planning and Development District: 

Contact person:

Address:

Phone:

Email Address:
	(ii) Metropolitan Planning Organization (if applicable):

Contact person:

Address:

Phone:

Email Address


8. Applying for assistance in the following categories (check up to two): 

 FORMCHECKBOX 
Category 1 – Plan or Zoning Ordinance Development: $     
 FORMCHECKBOX 
Category 2 – Code Enforcement Staff Ramp Up: $     
9. Has the jurisdiction adopted the DFIRMs or Advisory base Flood Elevations (whichever is most current) and the Louisiana State Uniform Construction Code?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No (if no, application will not be considered)

Section II – Project Description Instructions
Instructions: Respond in the body of this Application Form to each Section in the Categories for which you are seeking assistance. Score weights are noted in parentheses next to each section criterion. For each Category, limit response to five written pages and five pages of maps, drawings, and other supporting documentation. Category 1 assistance may be provided for up to three years, assistance through Category 2 is limited to two years. You may apply in both Categories, but the state reserves the right to make partial awards. 
For Category 1 – Plan or Zoning Ordinance Development 

· Section A Overview (30%) Describe the plan’s or zoning ordinance development’s purpose, scope, benefits and beneficiaries, relation to other planning and zoning efforts, and relation to Hurricanes Gustav and Ike. 

· Section B (30%) Describe how planning efforts/zoning ordinances will help prevent or dramatically minimize business, housing, and infrastructure damage from future storm events. 

· Section C (30%) Describe how planning efforts/zoning ordinances will contain specific, actionable, implementation steps, and identify sources of funding and institutional approaches for implementing plan recommendations. 

· Section D (5%) Describe and demonstrate applicant’s ability to manage the grant and complete the project within 36 months from the date of grant award.

· Section E (5%) Demonstrate that there are no other suitable sources of funding available for this share of the project. 
For Category 2 – Code Enforcement Staff Ramp Up 

· Section A Overview (30%) Describe the need, purpose, scope, benefits and beneficiaries, relation to other relevant efforts and relation to Hurricanes Gustav and Ike for hiring code enforcement staff. Provide job descriptions, personnel requirements, estimated workdays and hours, timeline for the project (i.e. advertisement of position, hire date, timeline for implementation of strategic objectives) and an organizational chart for the public entity which must include the proposed staff positions. 

· Section B (30%) Describe how applicant intends to use the assistance to build staff capacity in the applicant’s jurisdiction. 

· Section C (20%) Describe how applicant intends to secure permanent recurring resources (such as code inspection fees and fines) to increase staff code enforcement capacity at the jurisdiction.  

· Section D (10%) Describe the role that code enforcement plays in minimizing damage in the applicant’s jurisdiction and how the applicant has improved or is improving the effectiveness and efficiency of code enforcement.

· Section E (10%) Demonstrate applicant’s ability to meet proposed timeline and cover expenses for office space, equipment, and other items necessary for the performance of duties except for salary and standard benefits. 
Section II – Category 1 Plan or Zoning Ordinance Development 

Begin Here
Section II – Category 2 Code Enforcement Staff Ramp Up
Begin Here
Section III Budget Detail
Include funding amounts and sources for all proposed activities by Category and specify whether funds are Approved, Pending, or in Application.  Applicant is prohibited from using funds for administrative costs or to supplement existing staff salaries or benefits.  Applicant should use best estimates for consulting fees. If awarded, state and applicant may agree in writing to reallocate monies between budget categories provided that it does not exceed the total program budget.  
A detailed breakdown of all projected costs by line item. 
Sample Budget: Category 1 Plan or Zoning Ordinance Development
* Note: All activities are undertaken by consultants.  

	Activity*
	Rate
	Qty
	Year 1
	Year 2
	Year 3
	Source of Funds

	Project management and coordination
	$125/hr
	400
	$50,000
	
	
	CRP (in application)

	Staff augmentation 
	$65/hr
	200
	$13,000
	
	
	City funds (approved)

	Outreach 
	$65/hr
	200
	$13,000
	
	
	City funds (approved)

	Survey, Review of data, zoning ordinances and plans
	$125/hr
	400
	$50,000
	
	
	CRP (in application)

	Development of Web-Based Zoning Maps 
	$100/hr
	200
	
	$20,000
	
	CRP (in application)

	Draft ordinances
	$150/hr
	200
	
	$30,000
	
	CRP (in application)

	Final ordinances
	$150/hr
	75
	
	
	$11,250
	CRP (in application)

	Subtotal
	$126,000
	$176,000
	$11,250
	

	TOTAL
	$284,000

	Amount Requested from CRP
	$258,000


Sample Budget: Category 2 Code Enforcement Staff Ramp Up
	Activity
	Rate
	Qty
	Year 1
	Year 2
	Source of Funds

	Code Enforcement Director Salary
	$58/hr
	2080
	$120,640
	$120,640
	CRP (in application)

	Employee Benefits
	10%
	of base salary
	$12,064
	$12,064
	CRP (in application)

	2 Additional Code Enforcement Officer Salary
	$35/hr
	3640                 (35 hrs/wk = 1820 x 2)
	$127,400
	$127,400
	Parish funds (pending)

	Employee Benefits
	10%
	of base salary
	$12,740
	$12,740
	Parish funds (pending)

	Subtotal
	$285,584
	$285,584
	

	TOTAL
	$571,168

	Amount Requested from CRP
	$265,408


NAME AND SIGNATURE OF CHIEF REPRESENTATIVE

________________________________ 
       __________________________________
                    Signature
                                                  Title 

________________________________  
       __________________________________

                  Name Typed                                                     Date

Attach board resolution or other evidence of signatory authority to submit grant application. 
2

