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COMPETITIVE AFFORDABLE RENTAL PROGRAM

» Purpose of the training;:

» To provide an overview of the Competitive Affordable
Rental Program.

» Answer questions regarding the program, and the
processes.

» Provide any technical assistance and support needed.



COMPETITIVE AFFORDABLE RENTAL PROGRAM

What is the CARP and what is the purpose?

» CARP stands for Competitive Affordable Rental Program

» The purpose of the program to provide applicants with the
mechanism to rehabilitate, and/or reconstruct affordable
rental housing in areas impacted by Hurricanes Gustav and lke.

> At least 11.2% of the state’s overall allocation must be used on
affordable rental housing programs



COMPETITIVE AFFORDABLE RENTAL HOUSING

Program’s primary objectives:

> Provide assistance to applicants to be used for
activities supporting new housing construction.

» Develop, rehabilitate and rebuild affordable rental
housing.



COMPETITIVE AFFORDABLE RENTAL PROGRAM

National Objectives:
» Benefit low and moderate income (“LMI”) persons

» Aid in the prevention or elimination of slums and
blight



COMPETITIVE AFFORDABLE RENTAL PROGRAM

Eligible Activities:
» New construction of rental housing units
» Acquisition and rehab of rental housing units

» Conversion of non-residential buildings to residential
units

» Rehabilitation
» Any combination of the above



COMPETITIVE AFFORDABLE RENTAL PROGRAM

Who is an eligible applicant?
» Parishes

» Municipalities

» Non-profit organizations

» Development Districts

> Private Entities



COMPETITIVE AFFORDABLE RENTAL PROGRAM
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COMPETITIVE AFFORDABLE RENTAL PROGRAM

Application Process

To assist in understanding the application process, we
have provided the 5 Phases necessary to successfully
develop a proposal for funding.

D

D

D

D

nase 1 -
hase 2 -
hase 3 -

Determining Community Needs
Project ldentification and Assessment

Project Development

hase 4 - Applying for Funding
nase 5 - Project Selection



COMPETITIVE AFFORDABLE RENTAL PROGRAM

Phase One:

Determine Community Needs
Develop a Citizen Participation Plan

< |ldentify citizens and organizations that can provide assistance,
guidance, and input into the needs assessment and application
pProcess.

<« Solicit input from community and conduct outreach to LMI
persons.

» Research, analyze and compile documentation to determine
community development needs.



COMPETITIVE AFFORDABLE RENTAL PROGRAM

Phase Two:

Project Identification

Evaluate Priority Needs

Determine the most appropriate project to achieve the desired outcome.
|ldentify a project based on needs assessment
Review any existing plans relevant to the potential project.

Determine if project is feasible under CDBG. Is it an eligible activity and will
it meet a national objective?

Discuss the potential project with the State and obtain technical assistance.
» Seek collaborative partners, and assemble the Development Team.



COMPETITIVE AFFORDABLE RENTAL PROGRAM

Phase Three

Project Development
Request Application from the State

» Compile documentation for meeting a national objective

» |ldentify proposed project service area and beneficiaries or customers
» Compile documentation indicating market conditions/need for project
» Determine how the project will work.

» Analyze potential project design and feasibility issues that must be
addressed.

- Develop cost estimates and preliminary budget.



COMPETITIVE AFFORDABLE RENTAL PROGRAM

Phase Four
Apply for CARP Funding
Complete the Project Proposal
< Publicize and conduct public hearing on proposed allocation.
<« Document citizen participation efforts.
< Obtain local match resolution and partner commitments

< Make sure all project selection criteria have been addressed in
the application.

« Complete final proposal requirements and obtain official
signatures.

<« Submit proposal to the State by the application deadline.



COMPETITIVE AFFORDABLE RENTAL PROGRAM

Phase Five:

Project Selection Process

Projects Evaluated by the State
« State conducts feasibility review
< Applicant responds to the States questions

« State may conduct site visit with appropriate local staff and
persons familiar with project details.

<« If grant is awarded, return signed funding reservation letter to
Initiate project.

« [f grant is not awarded, funds shall be returned to the parish
allocation.




COMPETITIVE AFFORDABLE RENTAL PROGRAM

Scoring and Ranking

Applications will be evaluated and scored based on the
following Selection Criteria:

» Developmental Team

» Section 3 Characteristics

» Targeting Plan

» Project Design and Location
> Project Amenities

> Unique Marketable Attributes



COMPETITIVE AFFORDABLE RENTAL PROGRAM

Selection Process

The State will review all applications based on the
following factors to determine fundability and
feasibility of the project:

» Completeness and eligibility of activities under federal and state guidelines.

> Appropriateness of the technical design given the size and resources of the
community and the complexity of the problem.

> Project is ready to start.
» An on-site review of the proposed project may be conducted.

» Technical Assistance will be provided at all stages of the application
process.



Gustav/lke Hurricane Recovery

PARISH IMPLEMENTED HOUSING PROGRAMS



PARISH IMPLEMENTED HOUSING PROGRAMS

Eligible activities:

- Minor Repair

- Homeowner Rehabilitation

. Compensation

- Homebuyer/Homebuyer Rehabilitation
- Relocation/Buyout

- Elevation

- Neighborhood Redevelopment



HOW TO APPLY

- |f a Parish elects to apply for one or more of the
eligible housing programs previously listed, an
application must be submitted for each housing
program.

- Each housing application has specific questions
related to the programs, but all applications require:

- Environmental Fair Housing @ Parish Program Monitoring &
Review Capacity Budget Compliance
Procurement Timeline of Citizen URA Required
Procedures events/miles Participation ' Requirements Documentation

tones (if applicable)



PARISH IMPLEMENTED HOUSING PROGRAMS

MINOR REPAIR PROGRAM



PARISH IMPLEMENTED HOUSING PROGRAMS

MINOR REPAIR PROGRAM:

The Minor Repair Program is designed to
alleviate immediate threats to the health
and safety of low income (80% and below
AMI) homeowners by providing grants for

minor home repairs.



PARISH IMPLEMENTED HOUSING PROGRAMS

What is Minor Repair?
- Repairs for minor hurricane damage

. Alleviate iImmediate threats to the homeowner.

Repairs may include:

v Roofing replacements or repairs

v Electrical repairs

v Plumbing repairs

v Repairs for wind damage to doors and windows



PARISH IMPLEMENTED HOUSING PROGRAMS

Minor Rehab: Major Benefits!

- Minor repairs are not expected to bring the
entire structure into conformance with any
standard or code except health and safety
regulations.

- However, codes, standards and specifications
will be applied to individual repairs, and all
repairs should be considered permanent




MINOR REPAIR: APPLICATION

Justification for a Minor Repair Program

» Describe how it relates to disaster recovery
efforts resulting from Hurricanes Gustav/lke

» Justify why a Minor Repair program rather than
a rehabilitation, reconstruction or buyout
program would better address Parish’s recovery
needs.



MINOR REPAIR: APPLICATION

Detailed Project Description

* Types of assistance to be provided

* Program guidelines

* Prioritization of applicants for assistance

* Insurance verification/duplication of benefits

* Method of establishing ownership and occupancy at time of storms
* Define Minor rehab thresholds

* Formula for calculating an award



MINOR REPAIR: APPLICATION

Method of Program Delivery

>

Determine how the minor repairs are a direct result of
Gustav/lke

Determine the cost of minor repairs and ensure the cost
are necessary and reasonable to address only immediate
threats to health and safety

Describe how the Parish will ensure how the repairs are
completed in accordance with federal guidelines and
building codes?

Describe the contracting process, bidding procedures,
Insurance and inspection requirements.



PARISH IMPLEMENTED HOUSING PROGRAM

HOMEOWNER REHABILITATION
PROGRAM



PARISH IMPLEMENTED HOUSING PROGRAMS

HOMEOWNER REHABILITATION

The purpose of the Homeowner Rehab Program
IS t0 provide assistance to homeowners who

need to rehab or reconstruct their properties
due to Hurricanes Gustav or lke



REHABILITATION RECONSTRUCTION

Rehabilitation is defined as Reconstruction is defined as
repair or renovation of a the rebuilding of a structure
limited specified area or on the same site in
portion of a housing substantially the same
structure. manner.

Note: The entire structure must Note: Built to the statewide
comply with any existing building code.
international property
maintenance codes.

REHABILITATION VS. RECONSTRUCTION:
WHAT'S THE DIFFERENCE?



HOMEOWNER REHAB: APPLICATION

Justification for a Homeowner Rehab Program

» Describe how it relates to disaster recovery
efforts resulting from Hurricanes Gustav/lke

» Describe the methodology used to determine
the need and justify why a Homeowner Rehab
Program addresses the parish’s disaster
recovery efforts.



HOMEOWNER REHAB: APPLICATION

Detailed Project Description

* Types of assistance to be provided

* Program guidelines

* Prioritization of applications for assistance

* Insurance verification/duplication of benefits

* Method of establishing ownership and occupancy at time of storms

* How will the Parish distinguish between Rehab and Reconstruction?
* Formula for calculating an award
* Describe how the Parish will monitor the construction process

* How will the Parish determine the damage is a direct result of Gustav or |ke?



PARISH IMPLEMENTED HOUSING PROGRAMS

COMPENSATION PROGRAM



PARISH IMPLEMENTED HOUSING PROGRAM

PARISH COMPENSATION PROGRAM

The purpose of the Homeowner Compensation
Program is to allow parishes to offer assistance
to homeowners in order to offset increased
storm deductibles and provide low-to-moderate
iIncome households with additional incentive
funding to remediate damages to their homes
from Hurricanes Gustav and lke



PARISH IMPLEMENTED HOUSING PROGRAMS

Compensation Program: These are the facts!
v Both LMI and Non LMI Households are eligible

v Compensation amounts up to $10,000 for Non-
LMI and LMI for named stormed deductibles.

v LMI households are eligible for an additional
$50,000 as an additional incentive to
remediate damages and maintain
homeowner/flood insurance on their properties
(up to $60,000 available).




PARISH IMPLEMENTED HOUSING PROGRAM

WHY COMPENSATION?

v Some Federal Regulations may not be
applicable

v Incentive to offset increased named storm
deductibles

v Incentive to maintain insurance to prevent
future repetitive losses

v Incentive to mitigate homes in the event of
future repetitive losses




COMPENSATION PROGRAM: APPLICATION

Parish Requirements:

v Ensure compensation payments will result in
disaster recovery or economic revitalization

v Justify that a compensation program is more
appropriate than a rehab, reconstruction, or
buyout program

v Establish appropriate compensation amounts

v Evaluate outcomes of the program by
monitoring a statistically valid sample



COMPENSATION PROGRAM: APPLICATION

Justification for a Parish Compensation Program

» Describe how it relates to disaster recovery
efforts resulting from Hurricanes Gustav/lke

» Describe the methodology used to determine
the need and justify why a Compensation
Program addresses the parish’s disaster
recovery efforts.



COMPENSATION PROGRAM: APPLICATION

Detailed Project Description

* Types of assistance to be provided (including amounts of compensation)
* Program guidelines

* Prioritization application for assistance

* Insurance verification/duplication of benefits

* Method of establishing ownership and occupancy at time of storms

» Methods to ensure that a least 50% of compensation is provided to LMI
applicants

* Method of establishing ownership and occupancy at the time of storm
* Parish monitoring strategy

* General provisions of the Forgivable Deferred Loan



Gustav/lke Hurricane Recovery

FIRST TIME HOMEBUYER PURCHASE

ASSISTANCE AND PURCHASE/REHAB
PROGRAMS



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAMS

» Purpose of the training;:

> To provide an overview of the First Time Homebuyer
Purchase Assistance Program and the First Time
Homebuyer Purchase/Rehab Program.

» Answer questions regarding the program, and the
processes.

» Provide any technical assistance and support needed.



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

What is the FTHPA and what is the purpose?

> FTHPA is the First Time Homebuyer Purchase Assistance
Program. The purpose of this program is to assist first time
homebuyers with the purchase of a single-family or two-family
property that has received damage from either Hurricanes
Gustav or [ke. The assistance is in the form of a forgivable,
zero interest soft second mortgage set by the Parish and is to
cover the affordability gap between what a homebuyer qualifies

for and the sales price of the property.



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Who qualifies for this mortgage?

> Any household that is at 80% Area Median Income (AMI) or less
will meet the income qualifications.

» A household is a person or a group of people living in the same
residence.

» Must be a first time homebuyer.



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Who is a first time homebuyer?

» An individual who has had no ownership in a principal
residence during the 3-year period ending on the date of
purchase of the property. This includes a spouse (if either
meets the above test, they are considered first-time
homebuyers.

» A single person who has only owned a property with a former
Spouse.

» An individual who is a displaced homemaker and has only
owned with a spouse.



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Who is a first time homebuyer?

> An individual who has only owned a principal
residence not permanently affixed to a permanent
foundation in accordance with applicable regulations.

> An individual who has only owned a property that was
not in compliance with State, local or model building
codes and which cannot be brought into compliance
for less than the cost of constructing a permanent
structure.



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Qualifying Properties

» Property must have received damage from either
Hurricanes Gustav or Ike.

> Located with the designhated disaster area determined
by FEMA.

> Conventional build, modular, townhomes
» Single family of two family units




FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Program Description
Justification

» How does this program relate to disaster recovery
efforts from Hurricanes Gustav or lke

» Justify the need for a First Time Homebuyer Purchase
Program



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Program Description

Outreach
> How will the Parish conduct outreach to applicants?

> Parish to conduct outreach events to inform the
community of the purchase assistance programs that
are available.

» Parish to conduct outreach with mortgage lenders.
» Marketing (television, radio, billbooards)
» Applicant intake process.



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Program Description
Application

» Parish needs to have a process for prioritizing and
grading applications. What are the steps for
determining greatest need?



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Program Description

Income

» Household income of 80% AMI or less

» What are the steps for determining income?
» Assets determination worksheet

» Affordability gap determination (the need)



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Program Description

Purchase Price
» Parish to determine purchase price limits

> Area Median Price (AMP) for the area
< Local Mortgage lenders
< Local banks
+ Local real estate offices

> FHA limits



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Program Description

Education

» Describe how the parish will inform the applicants of
the Homebuyer Education requirements and verify the
completion with certificate

» Properly procure a certified training facility
» Distribute a list of certified training facilities



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Program Description

First time homebuyer

» Method of establishing if an applicant qualifies as a
First Time Homebuyer

< Public records



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Program Description

Affordability

> How will the Parish determine affordability?
« Set maximum and minimum debt ratio. FHA guidelines
« Gift funds. Max 10% of sales price
« Other assistance allowed (federal grants, loans)



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Program Description

Loan Forgiveness

» Parish needs to determine the loan forgiveness period
» Minimum of 3 years, maximum of 10 years
» Percentage forgiven each year
» Exceptions (iliness, death, job relocation)



FIRST TIME HOMEBUYER PURCHASE
ASSISTANCE PROGRAM

Program Description

Occupancy Requirement

» Property must be owner occupied (purchaser)
» Number of years required

» Penalties

> Exceptions



FIRST TIME HOMEBUYER PURCHASE
AND REHAB PROGRAM

Program Description

» This is a traditional rehab program with the

combination of a first time homebuyer following the
rehab through the process.

» Program design will include all aspects of the Rehab
Program and First Time Homebuyer Program



STOP!

5K



VOLUNTARY OR NON-VOLUNTARY BUYOUT
AND RELOCATION PROGRAM

What is the Relocation/ Buyout Program

» The purpose of the relocation/buyout program is to
assist owners of property located in dangerous areas
prone to flooding for the purposes of allowing
residents to relocate to safer areas.



VOLUNTARY OR NON-VOLUNTARY BUYOUT
AND RELOCATION PROGRAM

Program Design

» Parish to determine type of Relocation or Buyout
Program to administer

» Buyout payments for high risk areas
» Relocation payments
» Parish implements Eminent Domain



VOLUNTARY OR NON-VOLUNTARY BUYOUT
AND RELOCATION PROGRAM

Program Design

>
>

Type of program (relocation or buyout)

How will the parish will determine and prioritize areas
prone to flooding for assistance

Number of anticipated applicants broken down by income
range

Develop project map
Types of housing in area

Outreach efforts and applicant intake (if voluntary
program)



VOLUNTARY OR NON-VOLUNTARY BUYOUT
AND RELOCATION PROGRAM

Program Design

» Duplication of benefits test (Insurance payments,
FEMA)

» Income verification

» Ensure 50% of the population served is LMI
» Formula for calculating award amount
> Appraisal process




Questions and Answers
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