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Good morning Madam Chair, Mister Chairman and members of the committee. | am Paul
Rainwater, the Executive Director of the Louisiana Recovery Authority and the leader of the
Office of Community Development’s disaster recovery programs in the state of Louisiana. In
January 2008, Governor Bobby Jindal appointed me to serve as his chief of all recovery matters,
effectively giving me authority and oversight for more than $20 billion worth of recovery
programs in the state with responsibilities ranging from ensuring that local governments can
rebuild lost infrastructure to addressing our housing crisis head on.

One of Governor Jindal’s first actions was to name me as his authorized representative to the
Federal Emergency Management Agency (FEMA) for all issues relating to Hurricanes Katrina
and Rita, a role previously held by the head of the Governor’s Office of Homeland Security and
Emergency Preparedness (GOHSEP). In doing this, Governor Jindal acknowledged the
challenges we still face in Louisiana. On one hand we are still recovering from Hurricane
Katrina, the worst natural disaster in American history, which was exacerbated by the failure of
the federal levee system and further worsened by Hurricane Rita three weeks later. On the other,
we must aggressively prepare for future storms and disasters.

By giving me this authority, he also designated one clear contact for all recovery issues so there
would be no confusion with local, state and federal officials as to who was in charge. Whereas
the previous administration delegated policy and planning issues to the Louisiana Recovery
Authority and gave oversight and implementation of other programs to various state agencies
including GOHSEP, I now have direct control over each of our programs with the ability to
make changes as necessary and have the full support of the Governor in doing so.

Louisiana has worked diligently to improve its relationship with FEMA. At the beginning of the
Jindal administration we worked to “reset” our relationship with FEMA. The miscommunication
we are speaking of today as unfortunate, but we do not seek to cast blame on Jim Stark and
Harvey Johnson from FEMA. | know that they are committed to helping our state recover from
this catastrophe. Today’s discussion has larger implications on the need for clear communication
during response to and recovery from disasters and is relevant not only in Louisiana and
Mississippi, but all across our nation.



To speak to the matter of the FEMA surplus supplies being discussed today, | want to make it
crystal clear — I never received any notice, formal or otherwise, of these supplies that sat in a
warehouse in Texas for two years. Nor did my predecessor at the LRA. Further, we have not
been able to locate any notice from FEMA to the Governor’s Authorized Representative under
the previous administration.

Had | known about these supplies, |1 would have moved to quickly put them to good use. | reject
the notion that it is not clear that we had unmet needs in Louisiana — at the time hundreds of
people were living in an homeless camp under the interstate in New Orleans and thousands of
people were living in FEMA trailers. A simple look outside would have shown immense
struggling and poverty in hurricane-affected areas across our state.

In fact, less than a month into my service at the LRA, we requested, in writing to FEMA’s
Transitional Recovery Office, Household Establishment Funds (HEF), stating, "In addition to
case management assistance, many trailer residents require a jumpstart in order to transition into
new and sustainable housing. The working residents who lost everything they owned during the
storms will be positioned to sustain their housing situation with a little assistance at the
beginning of the process.” A copy of this letter is attached to my testimony. It is clear that this
letter did not make it into the hands of those at FEMA who had knowledge of the now-surplused
supplies, just as the federal notice of the surplus property did not come to those of us whose sole
task is to work daily to move our recovery forward. There is plenty of blame to share in this
situation and it is only through working together as partners that federal and state agencies can
serve our people to our fullest potential.

This issue of the “lost” supplies is just the latest example of how regular disaster response and
recovery protocols just do not fit in Louisiana. As we rebuild after catastrophes like Hurricanes
Katrina and Rita, the state needs recovery protocols with intuition and flexibility. My staff and |
speak to FEMA staffers, both locally and at headquarters, multiple times each day. That there
would be a lack of coordination about these supplies after these daily conversations and meetings
is almost unfathomable. Our staff has committed to working with FEMA through sometimes
difficult discussions and negotiations about our needs, both in repairing our infrastructure and in
restoring our citizens’ lives.

What is most troubling to me is that the state would have never known about these supplies if
CNN had not reported on the issue. These supplies would be gone and we would have never
been notified by FEMA that tens of thousands of household goods that we desperately need are
no longer available for our use. It is unfortunate that it took national media attention to alert us to
a gap in our state response.

It has been reported that Louisiana turned down these supplies because we said we did not have
these kinds of needs. For the purposes of clarification, I have attached to this testimony e-mails
that served as notice from the General Services Administration (GSA) to the Louisiana Federal
Property Assistance Agency, which is a small state agency of only nine employees that helps
government entities and nonprofits access the myriad of supplies federal agencies mark as
surplus. This notice was hardly unique, as the agency reports it receives around 20 each year.

None of these e-mails ever notifies the state that these supplies were meant for Katrina and Rita
victims. Nor do they offer supplies to Louisiana. What the Louisiana Federal Property Assistance
Agency is accused of turning down was not actual goods. It was the chance to go to Texas for a
two day “screening” of goods, where we would have stood, after federal agencies had picked



their supplies on the second day with 16 other states to sift through what was left and then have
the supplies divided among the states. This was hardly a guarantee of aid.

Nevertheless, the state was notified that household supplies were available and our own lack of
coordination between state agencies caused us to miss out on goods that we need to serve our
citizens. Make no mistake, Louisiana should not have turned down the chance to bring these
supplies back to the state.

It is regrettable that we were not fully synced in state government in that we at the recovery level
didn’t know that this small agency that dealt in surplus goods could be the recipients of items
intended for hurricane victims or that it had access to such household goods.

We began remedying that situation the day the news of this unfortunate communication
breakdown was reported on CNN. After it was made public that the supplies intended for Katrina
and Rita victims had been surplused and given to other states, Governor Jindal tasked me with
leading our efforts to locate supplies for nonprofits.

The state of Louisiana made a public request that states and organizations return to Louisiana
any of these goods that were intended to help disaster victims in Louisiana but were marked as
surplus and remain unused.

As it stands now, Texas and Arkansas and the United States Postal Service have returned surplus
supplies to Louisiana. We thank them for their generosity and we especially thank the Postal
Service for transporting the supplies to Louisiana at no cost to us. We have been fortunate to use
funds from the private Louisiana Disaster Recovery Foundation to help cover some of the
shipping costs we’ve incurred thus far with Acadiana Outreach covering its own freight
payments — costs that the state would not have shouldered had the supplies made it to us under
typical FEMA protocols. And we ask any states or agencies that have not used their surplus
goods to consider sending them to us in Louisiana. | can attest to the fact that we will put them to
good use.

Working together with the Division of Administration, United States Senator Mary Landrieu’s
office and the Louisiana Federal Property Assistance Agency, we moved to quickly return the
supplies to those who need them. In fact, we ramped up so quickly that it took us only a week
from the date of the first CNN report to get the first round of supplies delivered to UNITY of
Greater New Orleans, a nonprofit that deserves much credit for its heroic efforts to eradicate
homelessness in the city. UNITY did not even have time to recruit volunteers to unload the three
truckloads of goods, so volunteers from my staff and Senator Landrieu’s staff did the heavy
lifting. In addition, we recently delivered a truckload of supplies to the Acadiana Outreach
Center, which is serving the often forgotten victims of Hurricane Rita in Southwest Louisiana.

Moving forward, we made it clear to everyone involved that | am to be the point of contact for
FEMA when supplies for Katrina and Rita victims are set aside for our state. This should have
been the case from the start, as FEMA should have called the Governor’s Authorized
Representative about the supplies. I am confident that if our local contacts at FEMA in the
Transitional Recovery Office knew about these goods, they would have brought it to my
attention, especially since they have deep knowledge of the situation on the ground.

The state also launched a new protocol for handling such FEMA supplies, which consists of the
following:



e OVERSIGHT: The LRA will have oversight of ensuring that federal supplies that are
either in FEMA's possession today or were given to the U.S. General Services
Administration (GSA) for excess purposes meant for victims of Katrina and Rita are
dispersed to agencies and nonprofit organizations assisting these people. The LRA will
be the lead agency in working with GSA or FEMA when property becomes available that
could assist disaster victims with their recovery.

e COORDINATION: The LRA selected a nonprofit organization to reach out to groups
about how to access surplus supplies.

« TRAINING: To ensure that nonprofit organizations and volunteer agencies working
with hurricane victims can access federal supplies in the future, the LRA worked with
federal and state agencies to coordinate education of nonprofits about how to access these
supplies in the future.

Working with the Louisiana Association of Nonprofits (LANO), the state distributed fact sheets
about accessing surplus property to Louisiana nonprofits. So far we’ve delivered supplies to two
groups — UNITY of Greater New Orleans and the Acadiana Outreach Center. There is an
application process for groups to receive surplus supplies through the Louisiana Federal Property
Assistance Agency so that the state can ensure that qualified groups that need the supplies get
them and also so the LFPAA can track their needs. Currently, the state is working with ten more
nonprofits to go through this application process. These applications are being expedited and the
Agency’s staff has started to conduct site reviews while final documentation is collected from the
nonprofits.

Further, my agency has been working with FEMA on an application for case management funds
to assist residents in their transition from temporary FEMA housing to more permanent living
situations. We will be requiring that all nonprofits working on our case management program are
registered with this state surplus agency so they can request the supplies that they need and put
them directly in the hands of our families who are working so hard to recover from these storms.

We recognize that there is plenty of blame to go around in this situation and we seek not to point
fingers, but to help people improve their lives and living conditions. This discussion is important
not only to those of us in Louisiana and Mississippi, but also to the leaders in the Midwest who
are struggling to recover from devastating flooding. And it will mean something to the leaders in
the next states to be affected by disasters.

Simply put, we cannot cast blame without solutions. We must fix our flawed communication
between states and the federal government in times of disaster so that states never again lose the
opportunity to use critical supplies simply because they were not properly notified of their
existence. And | would encourage leaders in other states to look at their internal protocols for
dealing with such supplies. As we have learned over and over again in Louisiana, the time to
coordinate is before a disaster strikes, not as you struggle to recover in the years after a
catastrophe.

I would be remiss if | did not take the opportunity to remind everyone in the chamber today that
while we are sitting here around 12,000 Louisiana residents are living in FEMA trailers. More
than 16,000 people are participating in the United States Department of Housing and Urban
Development’s (HUD) Disaster Housing Assistance Program (DHAP) in Louisiana. And our
homeless population stands at a staggering 12,000 people, which is more that double the pre-
storm count of homeless individuals.



We are working to resolve the housing crisis in our state that stands to get worse as we move
closer to the March 2009 end of the Disaster Housing Assistance Program, at which time we
worry that many families are at risk for becoming homeless. Louisiana is addressing this crisis
on several fronts, including:

e Applying for case management funds from FEMA;

e Using $73 million recently awarded by Congress for Permanent Supportive Housing
vouchers;

e Developing a long-term comprehensive housing strategy so that we know how many
units will be coming online through March 2009;

e Prioritizing homeowners living in trailers in the state’s Road Home housing program so
that they can more quickly get their grants. In general, any improvement to the Road
Home program improves the situation on the ground — as homeowners move home, they
free up rental units;

e Encouraging landlords to join HUD’s DHAP program to help provide more rental units;

e Allocating millions in Community Development Block Grant (CDBG) funds to Homeless
Supports and Services.

We owe it to these families in transition and to the American taxpayers to work together to use
every resource at our disposal to combat homelessness and create safe, sustainable housing
situations for our people.



Appendix — Documents

. E-mails that served as notice from the GSA of the supplies

. Letter from state to FEMA requesting HEF funds for household needs
of Katrina and Rita victims

. Frequently asked questions document used to train thousands of
nonprofits of how to get surplus supplies



Lindsey DeBlieux

From: John Medica
Sent: Wednesday, June 11, 2008 7:53 PM
To: Susie Barthel
Subject: FW: FEMA screening @ Felix street

————— Original Message-----

From: Gregory.Conn@tfc.state.tx.us [mailto:Gregory.Conn@tfc.state._tx.us]

Sent: Friday, January 18, 2008 4:23 PM

To: jim.smith@arkansas.gov; mike.harris@arkansas.gov; Mary Castillow; Trachsel, Marilyn;
John Medica; Eddie Guidry (DOA); Gregory.Conn@tbpc.state.tx.us;
christopher.barela@state.nm.us; bfrandsen@dcs.state.ne.us; Buxton, Cheryl [DAPR];
kevin.baldwin@da.ks.gov; Clint.Schmidt@iowa.gov; Bailey, Shane; Howard, Curtis

Cc: Jim.Virdell@tfc.state.tx.us; alex.gutierrez@tfc.state.tx.us;
Luis.Arellano@tfc.state.tx.us

Subject: FEMA screening @ Felix street

I made a trip down to Felix street and Dan allowed me to take some pictures of some of the
property that we will be screening in February (13 & 14).

The dates will be announced by Nina in a few days. There may be a lot more property to
screen if Dan can get his lists together in time. The FEDS will have first shot at all
this property. The way I understand it is the screening will be conducted like the FEMA
trailer screeings. Hope the pics help.

http://portal .tfc.state.tx.us/surplus/federal/pictures/10ots/20080118/1%20gal%20jugl.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/10ots/20080118/1%20gal%20jug2.JPG
http://portal .tfc.state._tx.us/surplus/federal/pictures/1ots/20080118/1%20gal%20jug3.JPG

http://portal . tfc.state.tx.us/surplus/federal/pictures/1ots/20080118/bath%20towelsl.JPG

http://portal .tfc.state_tx.us/surplus/federal/pictures/1ots/20080118/broom%20%26%
20handlel.JpPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/broom%20%26%
20handle2.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/broom%20%26%
20handle3.JPG

http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/brooml.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/broom2.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/broom3.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/broom4.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/broom5.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/broom6 .JPG

http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/coffee%20potl.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/1ots/20080118/coffee%20pot2.JPG

http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/dinnerware%20for%
ﬁgiB%}iggrtal-tfc-state-tx-us/surplus/federal/pictures/lots/20080118/dinnerware%ZOfor%
ﬁgi;?};ggrtal.tfc.state.tx.us/surplus/federal/pictures/lots/20080118/dinnerware%ZOfor%
ﬁgig?}iggrtal-tfc-state-tx-us/surplus/federal/pictures/lots/20080118/dinnerware%ZOfor%
ﬁgi;?};ggrtal.tfc.state.tx.us/surplus/federal/pictures/lots/20080118/dinnerware%ZOfor%
Egggzizggrtal-tfc-state-tx-us/surplus/federal/pictures/lots/20080118/dinnerware%ZOfor%



http://portal . tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/dinnerware%20for%
204-7 .JPG

http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/dust%20panl.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/1ots/20080118/dust%20pan2.JPG

http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/generatorl.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/generator2.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/generator3.JPG
http://portal .tfc.state._tx.us/surplus/federal/pictures/lots/20080118/generator4._JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/generator5.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/generator6.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/generator?.JPG
http://portal .tfc.state._tx.us/surplus/federal/pictures/lots/20080118/generator8.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/generator9.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/generatorl0.JPG

http://portal .tfc.state._tx.us/surplus/federal/pictures/1ots/20080118/hand%20towelsl.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/hand%20towels2.JPG

http://portal .tfc.state.tx.us/surplus/federal/pictures/1ots/20080118/hip%20bootsl.JPG
http://portal .tfc.state._tx.us/surplus/federal/pictures/1ots/20080118/hip%20boots2.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/hip%20boots3.JPG

http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/kitchen%20towelsl.JPG

http://portal . tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/mens%20boxer%
20briefsl.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/1ots/20080118/mens%20boxer%
20briefs2.JPG

http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/mens%20shoesl.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/mens%20shoes2.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/mens%20shoes3.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/mens%20shoes4.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/1ots/20080118/mens%20shoes5.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/mens%20shoes6.JPG

http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/mopl.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/mop2.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/mop3.JPG

http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/pi I low%20case%201.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/1ots/20080118/pillow%20case?2.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/1ots/20080118/pillow%20case%203.JPG

http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/pillowl.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/1ots/20080118/pillow2.JPG
http://portal .tfc.state._tx.us/surplus/federal/pictures/1ots/20080118/pillow3.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/pillow4.JPG

http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/shoesl.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/shoes2.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/shoes3.JPG
http://portal _.tfc.state.tx.us/surplus/federal/pictures/lots/20080118/shoes4.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/shoes5.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/shoes6.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/shoes7 .JPG
http://portal _.tfc.state.tx.us/surplus/federal/pictures/lots/20080118/shoes8.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/shoes9.JPG

http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/totel.JPG
http://portal _tfc.state.tx.us/surplus/federal/pictures/lots/20080118/tote2.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/tote3.JPG
http://portal _tfc.state._tx.us/surplus/federal/pictures/lots/20080118/tote%201id1.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/tote%201id2.JPG
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http://portal .tfc.state._tx.us/surplus/federal/pictures/l1ots/20080118/wash%20clothl.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/wash%20cloth2.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/wash%20cloth3.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/lots/20080118/wash%20cloth4.JPG
http://portal .tfc.state._tx.us/surplus/federal/pictures/1ots/20080118/wash%20cloth5.JPG
http://portal . tfc.state.tx.us/surplus/federal/pictures/lots/20080118/wash%20cloth6.JPG
http://portal .tfc.state.tx.us/surplus/federal/pictures/l1ots/20080118/wash%20cloth7.JPG

Greg Conn

Manager

North Texas District

Texas Facilities Commission

Federal Surplus Property Program

2826 North Beach Street

Fort Worth, Tx 76111

817-831-6767

fax 817-838-6428
http://www.tfc.state.tx.us/communities/supportserv/prog/fedsurplus
map to warehouse -

http://www. tfc.state.tx.us/communities/supportserv/prog/fedsurplus/fwmap.gif

“no one cares how much you know until they know how much you care”
***The Facilities Commission values customer service***
Please Tell Us What You Think. To provide feedback, please go to the following Website:

http://portal . tfc.state._tx.us/survey/
We appreciate and value your input.



Page 1 of 1

Lindsey DeBlieux

From: John Medica
Sent: Wednesday, June 11, 2008 7:54 PM
To: Susie Barthel
Subject: FW: Special FEMA in Ft. Worth, TX

From: Jerry Holland [mailto:Jerry_Holland@dcs.state.ok.us]

Sent: Wednesday, January 23, 2008 8:37 AM

To: jim.smith@arkansas.gov; mike.harris@arkansas.gov; Mary Castillow; Trachsel, Marilyn; John Medica; Eddie
Guidry (DOA); christopher.barela@state.nm.us; Gregory.Conn@tbpc.state.tx.us; alex.gutierrez@tfc.state.tx.us;
bfrandsen@dcs.state.ne.us; Clint.Schmidt@iowa.gov; Buxton, Cheryl [DAPR]; kevin.baldwin@da.ks.gov
Subject: FW: Special FEMA in Ft. Worth, TX

This is the date of the screening in Ft. Worth. If you can’t attend and would like for me to screen for you let me
know.

Thanks

Jerry

From: Bailey, Shane [mailto:Shane.Bailey@adeca.alabama.gov]

Sent: Wednesday, January 23, 2008 7:38 AM

To: Beard, Bill; Ellerkamp, Gary (Finance Surplus Property); Jerry Holland; Daryl.Haeder@state.sd.us
Subject: Special FEMA in Ft. Worth, TX

Area Presidents, please distribute to your States.

| have just spoken with Nina in Ft. Worth and they have set February 13-14 as the screening days in Ft. Worth.
This screening is NOT FOR TRAILERS, it is household items, such as brooms, wash cloths, coffee makers, etc.
Nina will be sending out another email with the details.

| just wanted to give the States a notice so they can make travel arrangements. Greg Conn (TX) has helped us
out tremendously and may be able to give some more information about this in DC on February 3.

Shane T. Bailey

Director, Alabama Surplus Property
4401 Northern Blvd.

Montgomery, Al 36121

Office (334) 277-5866
Fax (334) 223-7320

7/29/2008



Lindsey DeBlieux

From: John Medica

Sent: Wednesday, June 11, 2008 7:56 PM

To: Susie Barthel

Subject: FW: FW: FEMA felix street screening info

————— Original Message-----

From: Gregory.Conn@tfc.state.tx.us [mailto:Gregory.Conn@tfc.state._tx.us]

Sent: Monday, February 11, 2008 12:19 PM

To: Jerry Holland

Cc: alex.gutierrez@tfc.state.tx.us; bfrandsen@dcs.state.ne.us; Buxton, Cheryl [DAPR];
christopher.barela@state.nm.us; Schmidt, Clint [DOC]; Eddie Guidry (DOA);
Gregory.Conn@tbpc.state.tx.us; Jim Smith; John Medica; kevin.baldwin@da.ks.gov; Trachsel,
Marilyn; Mary Castillow; mike.harris@arkansas.gov

Subject: Re: FW: FEMA felix street screening info

IT anyone has trouble getting the pictures to open let me know & I will send them to you
direct.

Greg Conn

Manager

North Texas District

Texas Facilities Commission

Federal Surplus Property Program

2826 North Beach Street

Fort Worth, Tx 76111

817-831-6767

fax 817-838-6428
http://www.tfc.state.tx.us/communities/supportserv/prog/fedsurplus
map to warehouse -
http://www.tfc.state.tx.us/communities/supportserv/prog/fedsurplus/fwmap.gif

“no one cares how much you know until they know how much you care”
***The Facilities Commission values customer service***
Please Tell Us What You Think. To provide feedback, please go to the following Website:

http://portal . tfc.state._tx.us/survey/
We appreciate and value your input.

"Jerry Holland"
<Jerry_Hol land@dc

s.state.ok.us> To
"Jim Smith"

02/11/2008 10:49 <jim_smith@arkansas.gov>,

AM <mike.harris@arkansas.gov>, '"Mary
Castillow"

<mary.castillow@arkansas.gov>,
"Trachsel, Marilyn"
<Marilyn.Trachsel@oa.mo.gov>,
"Eddie Guidry \(DOA\)"
<Eddie.Guidry@LA.GOV>,
<jmedica@la.gov>,
<Gregory.Conn@tbpc.state.tx.us>,
<alex.gutierrez@tfc.state.tx.us>,
<christopher_.barela@state.nm.us>,
<bfrandsen@dcs.state.ne.us>,

1



"Schmidt, Clint [DOC]"
<Clint.Schmidt@iowa.gov>, 'Buxton,
Cheryl [DAPR]"
<cheryl .buxton@print.ks.gov>,
<kevin.baldwin@da.ks.gov>

cc

Subject
FW: FEMA felix street screening
info

Here"s a new update from Greg. The Feds are screening on Wednesday and the States will
screen on Thursday. Hope to see you there. 1f you need someone to screen for you let us
know?

Jerry

----- Original Message-----

From: Bailey, Shane [mailto:Shane.Bailey@adeca.alabama.gov]

Sent: Monday, February 11, 2008 8:28 AM

To: Beard, Bill; Ellerkamp, Gary (Finance Surplus Property); Jerry Holland;
Daryl .Haeder@state.sd.us

Subject: FW: FEMA felix street screening info

Area Presidents, please distribute to your States.

A really big thank you to Greg Conn (TX) for keeping us updated on this situation.

Shane T. Bailey

Director, Alabama Surplus Property
4401 Northern Blvd.

Montgomery, Al 36121

Office (334) 277-5866

Fax (334) 223-7320

————— Original Message-----
From: Gregory.Conn@tfc.state.tx.us [mailto:Gregory.Conn@tfc.state.tx.us]

Sent: Saturday, February 09, 2008 1:11 PM

To: Bailey, Shane

Cc: Luis.Arellano@tfc.state.tx.us; alex.gutierrez@tfc.state.tx.us
Subject: FEMA felix street screening info

Shane,

Here is what 1 have so far concerning Felix street screening. The Feds will have all day

on the 13th (Wednesday) to screen and the states will begin the morning of the 14th

(Thursday) . There is a mountain of property to go through. The counts on all this property

is in the 1000"s and 10,000"s.

Here is all the links to the pictures that | have and a list of the items.

IT anyone wants me to screen for them just fax or email me your signed

123

and a list of items with the number requested for each item. FEMA is requiring that the

property be picked up in two weeks so If the Feds have any cancellations Dan said he would

let me know so the states can have the property if we want it. If for some reason a state
2



does not get a full truckload they are welcome to send the truck by my warehouse here in
Fort Worth and finish the load with wipes that 1 have here. 1 think 1 still have over 250
pallets that we can transfer on a 123. My warehouse is only 11 miles from the Felix street
FEMA location.

This list is still being compiled by FEMA so as soon as 1 can get a complete list with
counts 1 will get it to you.

Small plastic trash cans

Cots - folding & oversized

Hand sanitizer

Flatware / silverware

Manual can openers

D size batteries

First aid kits / backpack type, small pouch type, plastic container type, Extension cords
Scrubs - tops & bottoms Plastic cleaning buckets with bail & spout Fire extinguishers
Coleman expandable water container Next 1 brand skin lotion Adult wipes Disinfecting wipes
(plastic bottle with pull thru lid) Health and comfort packs Tarps 40 gallon totes Coleman
tents Coleman stoves Camping lanterns ( 5 different types) Clothing - jeans, ladies
underwear, shorts, tops.

5 gallon plastic containers

Mops

Brooms

Dust pans

Bath towels

Hand towels

Dish towels

Coleman 1 gallon plastic water jugs
Pillows

Sheets

Sandals

Shoes

Over boots

Men®s briefs underwear

Diner ware (4 place setting)
Mr. Coffee - coffee maker
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Greg Conn

Manager

North Texas District

Texas Facilities Commission

Federal Surplus Property Program

2826 North Beach Street

Fort Worth, Tx 76111

817-831-6767

fax 817-838-6428
http://www.tfc.state.tx.us/communities/supportserv/prog/fedsurplus
map to warehouse -

http://www. tfc.state.tx.us/communities/supportserv/prog/fedsurplus/fwmap
.gif

'no one cares how much you know until they know how much you care"

***The Facilities Commission values customer service***

Please Tell Us What You Think. To provide feedback, please go to the following Website:
http://portal . tfc.state.tx.us/survey/

We appreciate and value your input.
We appreciate and value your input.
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February 7, 2008

Mr. Jim Stark

Interim Deputy Director of Gulf Coast Recovery, FEMA
1 Seine Court

New Orleans, LA 70114

Dear Mr. Stark:

In follow up to a meeting with your team, HUD, state partners and the Louisiana
Family Recovery Corps at LRA’s office on January 26, 2008, T am writing on behalf
of the LRA and the Recovery Corps to request funding for recovery planning and
household establishment assistance for FEMA trailer community residents. It is our
common goal to transition vulnerable evacuee households from temporary to
permanent and sustainable housing situations.

As you know, the LRA and the Recovery Corps signed a Memorandum of
Understanding on January 27, 2008 outlining the roles of each organization and
officially designating the Recovery Corps as the state coordinator of human recovery
issues related to Hurricanes Katrina and Rita. This action empowers their organization
to work directly with FEMA and HUD to coordinate recovery planning services to
serve this population of affected citizens. Specifically, the Recovery Corps will
identify needs of these displaced households, gaps in resources, and work with partner
agencies to establish protocols for helping our affected families to get back into stable
communities, including resources for housing and community service infrastructure.
They will be transparent and accountable through regular progress reports, tracking the
number of households served, demographic information on these households and
progress on attaining household goals. Thanks to your assistance, the Recovery Corps
has finalized a data sharing agreement with FEMA that would give it access to
information about the remaining residents of FEMA trailer villages. However, without
adequate funding, effective transitioning of households out of these communities
cannot take place.

The LRA continues to convene the necessary state agencies to address this temporary
housing transition, to represent the Governor's office in these interactions, and to
establish work plans and timelines for the partners.

The LRA serves as the primary communicator for Louisiana to ensure that the
Governor's office is aware of ongoing challenges, opportunities and needs and also to

engage FEMA, HUD, and other federal agencies to address necessary policy changes,
waivers, or to request additional resources.

AN EQUAL OPPORTUNITY EMPLOYER
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It will cost $10,800,000 to provide coordinated case management services to 6,000 households for eight
months, which includes case manager salaries, fringe benefits and operating costs at an amount of $36,000
per case manager. Case managers provide a vital service to trailer residents: they assist residents with every
step of the recovery process. The Recovery Corps plan would coordinate the work of agencies providing
case management, capture data about what agencies are serving which clients, and avoid duplication of
services. This plan will provide the necessary coordination of services about which we all have discussed the
crucial need. In addition to some new hires for these services, the Recovery Corps will leverage the existing
capacity of local nonprofits by hiring case managers already in the field, but not currently providing
assistance to trailer residents.

This proposal includes $6,000,000 to provide Household Establishment Funds in the amount of $1,500 per
household for 4,000 households. In addition to case management assistance, many trailer residents require a
jumpstart in order to transition into new and sustainable housing. The working residents who lost everything
they owned during the storms will be positioned to sustain their housing situation with a little assistance at
the beginning of the process.

It will cost $2,016,000 to ensure that the Recovery Corps is able to administer the coordinated case
management services and provide Household Establishment Funds for eight months. The administrative
costs include salaries and fringe benefits, training and outreach, evaluation and monitoring, information
technology and operating costs. These costs will enable the Recovery Corps staff to focus on quality
assurance, evaluation and results for residents of FEMA trailer communities. Further, the Recovery Corps
will expand its current staff by six personnel to include: one research and evaluation administrator, two
quality assurance analysts, one training coordinator, one information management coordinator and one
accountant. Having a uniform process and identical data capture will allow us to properly measure our
success in transitioning families from FEMA trailer communities. This has not been occurring at any level
and is vitally needed so that Louisiana is able to track the status of our families who have passed or are
passing through these temporary disaster housing programs.

The budget outlined here and in the attached was developed with the needs of families’ top-of-mind. After
working with more than 30,000 families since Katrina and Rita struck Louisiana, the Recovery Corps is well
versed in the needs of people and can ensure a successful transition of temporary housing residents, as well
as leverage and benefit of all other agencies and organizations involved in recovery. A coordinated case
management effort is critical for achieving FEMA’s goal of transitioning families.

Should you have any questions, please do not hesitate to contact Adam Knapp at the LRA at (225) 342-1854.
We will follow up immediately to discuss your thoughts on how we can move forward together.

. s

Paul W. Rainwater
Executive Director

Sincerely,

cC; Raymond Jetson, Louisiana Family Recovery Corps
Milan Ozdinec, U.S. Department of Housing and Urban Development
Donald Powell, Federal Coordinator for Gulf Coast Rebuilding

Attachment

AN EQUAL OPPORTUNITY EMPLOYER



2L o0 L Recovery Management and Planning Budget
&% Family Recovery Corps Household Establishment Funds

Unit Monthly

Description Costs Years Annual Costs Costs

Sub Providers' Recovery Planning and Operating
Costs
Recovery Planning (Case Management)

Recovery Planners salaries, fringe benefits

and Operating costs 300 $ 54,000 1 $ 16,200,000 $ 1,350,000

Families and Individuals receiving Resources that are
transitioning to permanent housing

Household Establishment funds 001 $ 1,500 1 $ 9,000,000 $ 750,000

Total

©“

25,200,000

Recovery Corps Administrative Costs _
Salaries and Fringe Benefits
Communication and Outreach
Facilities, Equipment and information Technology
Evaluation and Monitoring
Insurance, Office Expense and Operating Costs
Professional Development and Training
Rent and other occupancy expenses
Supplies
Travel

12%

©*

3,024,000 § 252,000

Total Project Budget Costs $ 28,224,000

** total amount for 300 case managers for 8 months
$36,000 (8 month salary and costs) x 300 = $10,800,000



Frequently Asked Questions Regarding Eligibility for Surplus Goods

This document is targeted for organizations that wish to receive Federal and State Surplus
Goods from the Louisiana Federal Property Assistance Agency (LFPAA) and/or Louisiana
Property Assistance Agency (LPAA).

What types of surplus goods do the LFPAA and LPAA have?

There is a very large range of goods available from cots, blankets and pillows to desks, chairs, file
cabinets and much more. If we don't have what you're looking for, we will attempt to get it.

Before applying, an organization can inquire about whether agencies have the surplus materials they
need by contacting the LFPAA at 225-342-7860 or LPAA at 225-342-6849.

Who is eligible to apply for the surplus goods?
State government, local government and eligible nonprofit organizations may apply.
Individual residents are not eligible to apply for surplus goods.

Can an organization apply for both Federal and State surplus goods?
Yes, however there is a separate, required application for each.

What if | represent a faith-based organization?

Churches qualify for State surplus goods, but not Federal surplus goods. However, some church
sponsored programs do qualify for Federal surplus. E.g., if a church runs a food bank, day care,
homeless shelter, etc. it would qualify for the Federal Surplus program.

How does an organization apply?

Please fill out an application online

Federal Surplus Goods (LFPAA) http://www.doa.louisiana.gov/lfpaa’/home.htm
State Surplus Goods (LPAA) http://www.doa.louisiana.gov/Ipaa/index.htm
Applications can be mailed, faxed or emailed.

How long does it take for an application to be processed?
One to two weeks.

How much will the surplus goods cost my organization?
Costs vary based on freight and handling charges, but usually are about 15 percent of the acquisition
cost. For example, a nonprofit could receive $1,000 in goods and only have to pay $150.

After an application has been approved, how does an organization arrange to get the goods?

No appointment is necessary. Representatives from approved organizations can come to the warehouses
Monday through Friday from 8:00 a.m. to 4:30 p.m.

LFPAA — 1635 Foss Drive, Baton Rouge, LA 70802

LPAA — 1059 Brickyard Lane, Baton Rouge, LA 70804

What if an organization would like the goods to be shipped to them?
The organization will need to make arrangements and pay for services with a freight company (i.e. UPS,
SAIA, etc.)

Does an organization have to apply each time it wants to receive materials?
No, once approved your application is good for three years.

What is the limit of materials an organization can receive?
There is no limit.
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