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Hurricane Katrina struck Louisiana’s coast on August 29, 2005, 

claiming the lives of 1,464 Louisiana residents. Hurricane Rita 

followed three weeks later on September 24, 2005. The storms 

initially evacuated and displaced 1.3 million Louisianians, destroyed 

more than 200,000 homes, 10 hospitals and 200 square miles 

of Louisiana marshland. The storms also destroyed 40 schools, 

damaged 835 schools and flooded more than 16,000 businesses. 

About 179,000 jobs were lost in the New Orleans area alone. 

Louisiana’s estimated property losses total more than $100 billion.
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The Louisiana Recovery Authority envisions 

a Louisiana that is safer, stronger and smarter 

than before the impact of Hurricanes Katrina 

and Rita. This rebuilt and revitalized Louisiana 

will be physically safe, economically strong and 

provide a high quality of life, while maintaining 

and enhancing Louisiana’s rich cultural heritage.
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The mission of the Louisiana Recovery Authority 

is to ensure that Louisiana rebuilds safer, stronger 

and smarter than before. Throughout its initiatives, 

the LRA is committed to a recovery and rebuilding 

process that is fair and equitable to all.

The LRA will:
g Secure funding and resources needed for 

the recovery.

g Prioritize recovery needs, seek innovative 
solutions to problems, establish and 
expedite implementation and follow- 
through of principles and policies.

g Lead and implement long-term state, 
regional and community recovery 
planning efforts to facilitate smart growth 
principles as an outcome

g Ensure transparency and accountability in 
the investment of recovery funds.

g Communicate the status, progress and 

needs to the public.

Vision

Board of Directors Misson
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Cover Photo:
The Bucktown Harbor fishing fleet in Metairie 
provisionally received $2.1 million for upgrades to 
access infrastructure, boat slips and fishing piers as part 
of the LRA’s $19 million Fisheries Infrastructure grants.
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Letter f rom Execut ive Director Paul Rainwater

As the newly appointed executive director of the Louisiana Recovery Authority, I am honored that Gov. Jindal 
tasked me to lead this historic recovery and rebuilding effort. Early in his administration, the governor issued an 
executive order designating me as his authorized representative for the Federal Emergency Management Agency’s 
(FEMA) disaster recovery programs. With that action, the LRA moved out of the planning stage of recovery and 
into implementation.

One of my first actions was to establish a better working relationship between the state and federal government. 
In February, the LRA, the Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP) 
and FEMA engaged in a two-day, collaborative meeting to discuss emergency preparedness and recovery issues, 
goals, objectives and policies. The meeting served to break down barriers that may have hampered progress in the 
past and to generate a renewed sense of partnership. I’m happy to say all agencies are committed more than ever 
to looking to the future, not the past.

With that renewed commitment in mind, allow me to share some of the LRA’s achievements since January:

• In partnership with GOHSEP, the LRA launched the Express Pay System. The program reduces the 
amount of time it takes FEMA Public Assistance applicants, usually local governments and agencies, 
to be reimbursed for rebuilding projects. In the past, the long wait time made it harder for public 
entities to hire and pay contractors and workers.

• LRA staff members are embedded within the city of New Orleans to increase strategic planning 
capabilities. The LRA staff members act as a bridge between the state and city, streamlining state 
program requirement requests and assisting the city in meeting these requirements. The goal is to get 
city projects moving more quickly.

•The LRA, in coordination with its state and federal partners, are prioritizing public safety facilities 
within the Public Assistance program, with a renewed focus on rebuilding “first responder” 
infrastructure to increase safety in hurricane-affected parishes.

• As a result of the efforts of the LRA and GOHSEP, FEMA reached an agreement with the United 
States Coast Guard to activate its Hurricane Katrina/Rita marine debris removal program in 
Louisiana. FEMA has assured initial funding for a $400 to $500 million marine debris removal 
program to be run by the Department of Natural Resources.

In order for Louisiana to continue its trek toward recovery, the LRA and the state must work to streamline 
bureaucracy and find common sense solutions to issues that could impede the state’s progress. With continued 
support from Gov. Jindal, state legislators, local officials, our congressional delegation and the people of Louisiana, 
we will emerge from the hurricanes of 2005 safer, stronger and smarter than before.

Sincerely,

Paul Rainwater
Executive Director
Louisiana Recovery Authority
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Paul Rainwater, Gov. Bobby Jindal’s choice to lead the LRA, speaks with WWL-TV’s Sally Ann Roberts during an interview at 
the WWL studios in New Orleans.
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R E C E N T  A CH  I E V E M E N T S
I N  R E CO  V E R Y
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Above, Representative Jim Tucker (R-District 86) and LRA Executive Director Paul 
Rainwater testify before a Louisiana House of Representatives committee about a bill 
that would officially expand the LRA’s power. On his first day in office, Gov. Bobby 
Jindal signed an Executive Order placing all of Louisiana’s disaster recovery programs 
under the authority of LRA and its executive director.

Power s  Gran ted  to 
Lou i s i ana  Recove r y  Au tho r i t y  Expand



The only full-service hospital serving Cameron 
Parish held its grand reopening in March. The 
state helped make possible $23.5 million in FEMA 
Public Assistance funds and $4 million in Disaster 
Recovery Community Development Block Grant 
(CDBG) funds to rebuild the hospital and assist 
with operating costs.

More than 13,000 blocks of minor New Orleans’ 
city streets damaged by Hurricane Katrina will be 
repaired thanks to Public Assistance dollars, two 
federal program and the Louisiana Department of 
Transportation and Development’s 2007 surplus 
funds.

Demolition and reconstruction is underway at the 
Orleans Parish Prison, where a new prison facility 
will take the place of three hurricane-damaged jail 
buildings.

The rebuilt New Orleans Police Department 
Headquarters is now open. The city used $3.75 
million from FEMA’s Public Assistance program for 
construction.

Country singer Sammy Kershaw 
performs at the grand reopening of 
South Cameron Memorial Hospital. 
Cameron Parish’s only full-service 
hospital was wiped out by Hurricane 
Rita and rebuilt with Public Assistance 
and CDBG funds.

South Cameron 
Memorial 
Hospital Reopens

New Orleans
Road Repairs

Prison
Demolition
Begins

New Orleans
Police Department
Headquarters
Reopens

Publ ic Assis tance Funds in Act ion
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State Launches Express Pay System 
for FEMA Publ ic Assis tance Program

A new program is reducing the wait time for local governments to receive reimbursement for 
rebuilding projects through the FEMA Public Assistance Program. Because of the Express Pay 
program, the reimbursement process that used to take up to two months is now complete in just 
10 – 14 days. Launched in early March, the program was created by the LRA, along with GOHSEP 
and its federal partners. 

More than $102 million has been paid out by the state to public assistance applicants since the launch 
of the Express Pay System.  Since the storms of 2005, the state has disbursed $3.3 billion to more 
than 1,370 Public Assistance applicants, paying on approximately 11,500 project worksheets.

The Public Assistance program allows state and local officials to fund recovery measures and the 
rebuilding of government buildings, as well as roads, bridges and water and sewer plants. Some private 
nonprofit organizations’ buildings are also eligible. During the Public Assistance process, federal, 
state and local partners draw up project plans, fund these projects and oversee their completion.
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In the f i rs t  weeks of the Express Pay System 
the average disbursement rate to local 

appl icants was 5 days.  



LRA, State Pr ior i t ize
Publ ic Safety

The LRA and its state partners announced 
in February that they are prioritizing 
public safety projects within the Public 
Assistance Program. The goal is to rapidly 
equip first responders with the critical 
infrastructure they need to provide for 
basic safety needs in their communities. 
FEMA has obligated $33 million to 
these parishes for fire departments, but 
the parishes have requested only about 
a third of that amount. The LRA and the 
state are working to resolve road blocks 
including cash flow issues, difficulties 
with paperwork, scope alignment and 
problems with project worksheets. Fire 
stations in the parishes of Cameron, 
Jefferson, Orleans, Plaquemines, St. 
Bernard, St. Tammany and Vermilion are 
the first recipients of this benefit.
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Thanks to a new focus to speed resources to 
first responders, the Port Sulphur Fire Station 
in Plaquemines Parish will receive assistance 
to resolve roadblocks on the path to Public 
Assistance funds.

3

“As New Orleans moves forward 
with i ts  aggress ive act ions to rebui ld,

we are working together to synchronize federa l ,
s ta te and local ef for ts to s t reaml ine

the reimbursement process.”

—Paul Rainwater, Execut ive Director 
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1.	 Establish an Office of State Planning and an Independent 
Louisiana Speaks Leadership Group

2. 	Fund and build recovery-critical transportation infrastructure

3. 	Create a Louisiana Location Index

4. 	Create model development and zoning codes

5. 	Use the Louisiana Speaks Regional Plan to guide the 
Louisiana Land Trust

6. 	Focus public investment into developed areas and centers. 
Identify and clear obstacles to infill development

7. 	Establish a state trust fund to revitalize communities

8. 	Establish a state trust fund to acquire high-risk or 
environmentally sensitive land

9. 	Locate and design schools and medical facilities to create 
better neighborhoods and spur community development

10. 	Build greener

2008 Lou i s i ana  Speak s  P r io r i t i e s

G U I D I N G  L ON  G - T E R M  CO  M M UN  I T Y ,
R E G I ON  A L ,  A N D  S TAT E  P L A NN  I N G  E F F O R T S
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OSP Task Force Recommendat ions Show Forward
Movement On Louis iana Speaks Pr ior i t ies

In March, the Office of State Planning (OSP) Task Force, created by the Louisiana Legislature in the 
2007 Regular Session, released its written report to the governor and Louisiana legislature, pursuant 
to HCR 229.  

The recommendations include:

The establishment of a coordinated Office of State Planning is a 2008 priority of the Louisiana Speaks 
Regional Plan, which provides a strategic framework and priorities for land use, transportation, 
community growth and economic development in south Louisiana. Louisiana Speaks involved the 
input of world-renowned planners, local experts and more than 27,000 Louisianians. One of its more 
than 100 action items included the creation of a coordinating and capacity-building state entity to 
provide a framework in which state, regional, and local governing bodies can implement Louisiana’s 
strategic vision for the future. 

LRA Approves Plan
to Give Par ishes $500 Mil l ion
in Addit ional Recovery Funding

The LRA board gave final approval in February to a plan to reallocate $500 million in federal funding 
to the state’s Long Term Community Recovery Program. The funds raise the proposed allocation to 
$700 million for the state’s most heavily impacted parishes to implement their long-term visions for 
the future.

The LRA Board delayed allocating this funding to parishes because of a projected shortfall in the 
Road Home program in 2007. The board returned the funds to their original intent after the state 
received $3 billion at the end of last year, making the Road Home financially solvent. The Action 
Plan now goes to the governor and the Louisiana legislature for approval. It must then receive final 
approval from the U.S. Department of Housing and Urban Development before funds can flow to 
the parishes.

The OSP shall be located within the 
executive branch and include oversight 
by a planning commission;

It shall provide technical support as 
well as education and information 
about best practices;

It shall administer incentive and 
program funding to assist local 
governments and coordinate state 
planning efforts. 

It shall serve as a central repository for 
data and plans;
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Iberia
$2.1 million

Vermilion
$7.6 million

Jefferson
Davis

$561,572

St. Mary
$701,966

Cameron
$29.6million

Allen
$421,179

Beauregard
$631,769

Acadia
$631,769

Calcasieu
$18.3 million

•	Construct a Southwest 
Louisiana Entrepreneurial 
Center 

•	Construct the Lake Charles 
Riverwalk Parkway 

•	Revitalize Downtown Lake 
Charles 

•	Establish Emergency 
Services for Public Safety 

•	Develop Calcasieu 
Comprehensive Drainage 
Program 

•	Comprehensive Wastewater 
Facilities Projects 

• Add Water Capacity/
Linkages Between Water 
Systems

• Relocate the Acadia Parish 
Police Jury

• Establish a Land Use Plan
• Update the Existing Hazard 

Mitigation Plan
• Emergency Management 

Training for Local Officials

• Revitalize Downtown 
DeRidder 

• Renovate Old Post 
Office 

• Environmental 
Community Mapping 

• Affordable Housing 
Restoration/
Development 

• Enhance Evacuation 
Route

• Repairs to Kinder 
and Bayou Blue 
Drainage

• Construction 
of Mill Creek 
Reservoir

• Debris Removal 
from Ouiska Chitto 
Creek

• Rapid Completion 
of US 165

• Expand Capacity of 
Evacuation Shelters

• Upgrade Evacuation 
Shelter

• Construct 
Emergency 
Preparedness 
Facilities

• Upgrade Water and 
Wastewater Facilities

• Rebuild and Protect 
Lake Arthur 
Waterfront District

• Implement a 
Drainage System 
Study

•	Develop Cameron Square
•	Dredge Old River and Create Marsh
• Dredge Calcasieu River Ship Channel 
•	Port Feasibility Study 
•	Create Emergency Operations Comm and 

Centers in Grand Lake and Hackberry 

•	Continue elevation/
acquisition/floodproofing 
projects parish wide

•	Create retention ponds north 
of Erath

•	Install pumping system in 
Franks Alley, from Gertrude to 
John Hardy

•	Install a flood control 
structure on Bayou Tigre

•	Sewer system improvements 
parish wide

•	Update Hazard Mitigation Plan 
•	Improve Harry P. Williams Airport 

Safety and Capacity 
•	Connect Municipal Potable Water 

Systems 
•	Update St. Mary Emergency 

Preparedness Plan 
•	Improve Drainage and Flood 

Control 

• Delcambre Redevelopment Plan

F u n d s  Awa r d e d  T h r o u g h  L o n g  T e r m     C o m m u n i t y  R e c ov e r y  P r o g r a m

The LRA gave final approval in February to an 
additional allocation of $500 million in funding 
for the Long Term Community Recovery 
Program. These funds will be dispersed to the 
state’s most heavily impacted parishes following 
final state and federal approval. The funding is 
in addition to $200 million previously allocated 
to qualifying parishes with approved long-term 
recovery plans. This map outlines each parish’s 
total allocation and priority projects.

april 2008progress report
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Plaquemines
$44.9 million

Lafourche
$3.2 million

St. Charles
$1.1 million

Terrebonne
$2.5 million

Washington
$2.3 million

Tangipahoa
$2.1 million

Lafayette
$491,376

Jefferson
$50.1 million

Orleans
$410 million

St. Tammany
$26.8 million

St. Bernard
$91.1 million

• Construct Climate Controlled 
Storage Building for Emergency 
Relief Supplies

• Improve the Safety and Operation 
of Community Water Systems

• Retrofit Emergency Shelters and 
Parish Government Structures

• Improve Port Manchac 
Infrastructure

• Improve Floodplain Management 
and Building Code

• Improve I-49 
Interchange 

•	US 90 Drainage 
Project 

•	United Way Multi 
Tenant Center 

•	Lafayette 
Comprehensive Plan 

•	Widen US 90 Bridge

•	LA 1 
Improvements-
Golden Meadow to 
Port Fourchon 

•	Coastal Restoration 
•	Mississippi River 

Reintroduction 
•	North Lafourche 

Levee Project 
•	Additional Marsh 

Creation 

•	Construct new East Bank 
Water Treatment Plant

•	Construct West Bank 
Hurricane Protection 
Facility 

•	Establish a Regional 
Transit System

•	Enhance Community 
Behavioral Program

•	Create Morganza to the 
Gulf of Mexico Hurricane 
Protection System 

•	Construct Communications 
Infrastructure and Provide 
Responders with Equipment 

•	Update Parish Emergency 
Operations Plan 

•	Construct North South 
Hurricane Evacuation Route 

•	Expand Louisiana Barrier 
Island Maintenance Program 

•	Drainage Master Plan and 
Improvements for Local 
Drainage 

•	Create Hurricane Proof 
Sewage Infrastructure 

•	Hurricane Fortified, Flood 
Proof Animal Shelter 

•	Comprehensive 
Redevelopment Plan for 
Oakwood Area 

•	Restore Roadway Median 
Areas 

•	Comprehensive Master 
Plan 

•	Emergency Operations 
Centers 

•	Flood Gate Safety 
Measures 

•	Upgrade Plaquemines 
Parish Shipyards 

•	Tidewater Road Drainage 
Infrastructure 

• Install 700 Mhz Radio System
• Establish Angie and Varnado 

Community Center
• Renovate Cassidy Park Area 

(Bogalusa)
• Replace/Repair Firehouses 

(Bogalusa, Richardson)
• Improve Rural Water and Sewer 

Systems

•	Expand Mandeville 
Area Wastewater System 

•	Improve Slidell/Pearl 
River Area Wastewater 
System 

•	Establish UNO 
Research and 
Technology Park 

•	Improve Parish 
Drainage Capacity 

•	Historic Preservation
•	Sustainable Planning
•	Create Healthy Cities 
•	Promote Smart Growth 
•	Develop Schools as 

Community Centers

•	Consolidate the 
Wastewater Treatment 
System

•	Reconfigure the Water 
Treatment Plant

•	Upgrade the Stormwater 
Collection System

•	Develop a Mixed-Use 
Medical Village

•	Develop a Seafood/
Farmer’s Market

F u n d s  Awa r d e d  T h r o u g h  L o n g  T e r m     C o m m u n i t y  R e c ov e r y  P r o g r a m
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E S TA B L I S H I N G  P O L I C I E S  A N D
P R I NC  I P L E S  F O R  R E D E V E L O P M E N T

The dock at the Buras Boat Harbor in Plaquemines Parish
was destroyed by Hurricane Katrina, but commercial 

shrimpers still tie up there daily. Although not an applicant
for one of the LRA’s fisheries infrastructure grants,

the Buras Boat Harbor illustrates the ongoing needs of 
Louisiana’s fishing communities.

april 2008progress report
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State Awards Grants
to Rebui ld Fisher ies Inf rast ructure

The LRA and the Office of Community Development awarded in March 15 grants to rebuild and 
improve commercial and recreational fishing in Louisiana. The grants, which will build safe harbors, 
fishing piers, seafood processing plants, ice houses and more, total nearly $19 million and were 
distributed through the LRA’s Fisheries Infrastructure program. In February, a panel of national 
experts convened in Louisiana to review 59 submitted proposals requesting nearly $114 million. The 
national panel and the state team that made the final allocation decisions examined all proposals to 
determine whether they:

The LRA and OCD conducted four informational sessions across coastal Louisiana to walk potential 
participants through program requirements. Proposals for projects were solicited in October 2007. 
The program was designed by the LRA with support from OCD, the Louisiana Department of 
Wildlife and Fisheries, LSU Sea Grant and Louisiana Economic Development.

Funding allocations and priorities of projects receiving provisional grants are as follows: 

Enhanced and ensured continued access 
to the state’s coastal waters for commercial 
and recreational fishing, eco-tourism and 
development of “working waterfronts;” 

Created and/or maintained employment in the 
commercial and recreational fishing industry; 

Preserved the commercial and recreational 
fishing culture of coastal Louisiana; 

Improved the economic efficiency of the fishing 
industry; and

Created storm harbors that provide vessels with 
temporary refuge during future storm events. 

g  Cameron Parish

Cameron Square Waterfront 
Development

- $3,115,000
Development of waterfront 
dock and seafood processing 
infrastructure 

g   Iberia Parish

Delcambre Fisheries Infrastructure 
Project 

- $2,200,000 
Improvements to the Delcambre 
Waterfront 

g  St. Mary Parish

Jesse Fontenot Boat Launch (south of 
Berwick) 

- $746,750 
Implement repairs/improvements 
which include protective peninsulas 
to provide safe harbor from wave 
action from the Atchafalaya River 
during future hurricanes 

Morgan City- Ice and cold storage and 
wharf repairs 

- $1,300,000 
Ice and cold storage facilities 
and docking and loading facility 
improvements 
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g
   Terrebonne Parish
Operation Boat Launches (Houma, 
Bourg, Lower Bayou Grand Caillou)

- $730,000 
Rehabilitate and/or further 
improve boat landings in 
Terrebonne Parish 

Houma Marina - Safe Harbor 
Mooring & Pedestrian Access

- $296,600 
Install safe harbor mooring piles, 
dredge Bayou Terrebonne, install 
a pedestrian fishing pier along the 
Gulf Intracoastal Waterway 

g   Jefferson Parish

Bucktown Harbor - Fisheries and 
Recreational Improvements 

- $2,100,000 
Upgrades to access infrastructure, 
boat slips and fishing piers 

Grand Isle-Multipurpose fishing 
facilities 

- $2,000,000 
Construction and improvement 
of multi-purpose fishing access 
facility on the Bay side of the 
island 

Rosethorne Park Improvements 
(Lafitte) 

- $300,000
Improve infrastructure/access at 
existing park 

g   Plaquemines Parish

Venice Shipyard 
- $1,441,961 
Construction/improvement of 
shipyard facilities 

Oyster Processing Facility in 
Plaquemines Parish

- $1,180,000
Development of a large volume, 
value-added oyster processing 
plant that will provide the 
means to create new, innovative 
consumer friendly oyster products 
targeted to the national seafood 
market 

Ice Houses, Plaquemines Parish
-$1,100,000 
Purchase & installation of one 
60-ton ice house and needed 
auxiliary equipment, along with 
needed improvements 

LA Shrimp & Seafood Co, Empire 
Processing Plant

- $1,000,000
Multifaceted seafood processing 
facility (beginning with shrimp) 

g   St. Bernard Parish

The Raw Oyster Factory
- $500,000 
Build and equip an oyster 
processing facility 

g   Orleans Parish

New Orleans City Park Lagoon 
Fishing Piers along Marconi Dr. & 
Wisner Blvd 

- $375,000 
Construct fishing pier with 
adjacent parking lot attached 
by walkways to the fishing piers 
within City Park 

april 2008progress report

U.S. Representative Charlie Melancon (D-LA) addresses 
the crowd of media and fishermen at Bucktown Harbor in 
Metairie during the announcement of the LRA’s provisional 
fisheries infrastructure grants in March. Rep. Melancon 
said “making a living from the sea has been part of south 
Louisiana’s culture for centuries. By rebuilding what was 
lost, we are not just supporting a major industry that 
provides jobs to thousands of people in our state; we are 
also preserving an integral part of our Cajun heritage for 
future generations of south Louisianians.



Housing
More than 100,000 Road Home Grants Paid to Louisiana Homeowners

In mid-February, ICF International, the state’s contractor for the Road Home program, reported that 
it had closed more than 100,000 grants.

At the end of March, the Road Home program had held 104,866 closings.

State Moves Forward with Homeowner Elevations through the Road Home

Homeowners began receiving funds to elevate their homes through the Road Home program this 
spring, with some homeowners eligible to receive an additional elevation grant later this year. The 
elevation program had been on hold since April 2007, because of the anticipated shortfall in the 
Road Home program.

Homeowner elevations will come through two programs. The first round of up to $30,000 in funds 
is through the Road Home program, using Community Development Block Grants (CDBG) funds. 
In order to speed up disbursement, the state will award flat grants to homeowners of $30,000 for site 
built and modular homes and $20,000 for mobile homes. Homeowner compensation through the 
Road Home is still capped at $150,000 per applicant.

In addition to the Road Home program’s elevations, the state will create a separate Hazard Mitigation 
program that will allow HMGP-eligible Road Home applicants to apply for additional money to 
elevate their homes up to $30,000 based on actual construction costs.

LRA Assumes Responsibility of Alternative Housing Project

The LRA is now leading the state’s $74.5 million alternative housing 
project known as Louisiana Cottages. The project, which will provide 
more than 400 permanent homes in targeted neighborhoods across 
south Louisiana for people affected by Hurricanes Katrina and Rita, 
had previously been overseen by the Louisiana Housing Finance 
Agency.

Since the transition in late February, the LRA met a FEMA deadline for 
selection of potential sites, submitting for approval multiple locations 
in Lake Charles, Baton Rouge, New Orleans and St. Bernard Parish. 
Sites at New Orleans’ Jackson Barracks, which serves as headquarters 
of the Louisiana Army National Guard, Baton Rouge and properties 
owned by the New Orleans Redevelopment Authority were already 
approved by the LHFA board.

The next step is seeing those sites through FEMA environmental review, finalizing program policies 
to determine who will live in the homes and initializing construction at Jackson Barracks.

FEMA awarded the state funding in December 2006 for the cottages, one of five projects selected 
under FEMA’s Alternative Housing Pilot Program. The program is designed to explore new ideas for 
providing post-disaster housing for people in need.

1 1
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“Closing 100,000 grants represents a tremendous benchmark for this program and reminds 
me that this program’s scale is extraordinary. No disaster program of this size has ever 
involved this many applicants who suffered as much damage as our homeowners after 
Hurricanes Katrina and Rita. And yet, tens of thousands of homeowners remain in the system 
and we are working each and every day to improve the process for them, ensure they are 
treated with respect and speed the pace of payouts to those still waiting for their grants.”  

—Walter Leger, LRA Board Member and Chair of the Housing Task Force

In February, the LRA assumed 
responsibility of the Louisiana Cottage 
program, the state’s FEMA-funded 
alternative housing pilot program.
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Educat ion

Recovery School District Receives Relief 
from Cash Flow Issues

State officials approved a landmark 
arrangement in February, providing the 
Recovery School District (RSD) with a 
$50 million capital revolving fund that 
will fully resolve the district’s cash flow 
issues. The new agreement, structured 
by the RSD, the LRA and other state 
partners, makes a $50 million capital 
fund available to the RSD, secured by 
$67 million in funds already obligated 
through the Public Assistance program 
for repair work. Previously, the RSD 
secured funding through reimbursements 
from the state once work was complete, 
which often times forced the RSD to use 
operating funds to pay for capital projects 
such as building repairs. 

 
Department of Education 
Accesses CDBG Money

The LRA Executive Board approved an 
action plan to allocate $47.5 million in 
additional Community Development 
Block Grant (CDBG) funding to support 
K-12 school building repairs that are not 
otherwise covered through the FEMA 
Public Assistance Program. Costs not 
covered by FEMA include uninsured or 
underinsured facilities, rebuilding schools 
that did not meet building codes prior 
to the storm and damages that did not 
directly result from Hurricanes Katrina or 
Rita. The Action Plan now must receive 
final approval from the governor, the 
Louisiana legislature and HUD.

Children in the Recovery School District study Language Arts. 
A new agreement between the LRA, the state and the RSD 
frees up $50 million for capital improvements and repair work. 
Previously, the RSD had to use operating funds and wait for 
reimbursement.

Painting is one of the last steps in getting Recovery School 
District classrooms up and running. 

On February 14–17, 2008, New 
Orleans successfully hosted the 
NBA All-Star Events. Approximately 
50,000 to 60,000 visitors poured into 
the city, leaving behind an economic 
impact of $80-90 million. Photo 
courtesy Louisiana Superdome.
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Workforce Development

Advanced Manufacturing Center of Excellence Opens 
in New Orleans Area to Address Critical Workforce Shortage

The Advanced Manufacturing Center of Excellence, a joint venture between Greater New Orleans, 
Inc., Delgado University and industry leaders, opened this past winter in Metairie, thanks in part to 
$600,000 in CDBG funds from the LRA. This program was funded through the LRA’s $38 million 
Recovery Workforce Training Program, which was designed by the LRA in conjunction with 
the Workforce Commission and Office of Community Development to address shortages in key 
recovery sectors: oil and gas, healthcare, construction, advanced manufacturing, cultural economy 
and transportation. 

The Advanced Manufacturing Center was conceived to address strengths and weaknesses in the 
following key workforce development areas: education, barriers to entry, marketing and outreach, 
retention and aligning and leveraging resources. Prior to the hurricanes of 2005, studies indicated 
that 70 percent of the region’s employers were experiencing difficulty in finding a skilled workforce.

Tour ism

Tourism Industry on the Rebound 
The hospitality industry continues its resurgence and many projects are underway in hurricane- 
affected areas.

An additional $44 million in repairs and improvements funded by federal, state, and 
private contributions will be unveiled at New Orleans’ City Park, according to the 
New Orleans Convention & Visitors’ Bureau. The 1,300-acre park – damaged by 
Hurricane Katrina and the ensuing floods – will get a new Ferris wheel, a synthetic 
playing field for the football stadium, bicycle paths and the repair and renovation 
of its golf course. 

During a six week period, New Orleans hosted two BCS games and the NBA All-Star 
Game, bringing nearly half a billion dollars to the city. On January 1, the University of 
Georgia defeated the University of Hawaii in the Allstate Sugar Bowl, which studies 
show had approximately a $150 million economic impact.  One week later, the 
Louisiana State University Fighting Tigers won the BCS National Championship, 
beating the Ohio State Buckeyes before 79,561 people, a Superdome record crowd. 
That game brought $250 million to city coffers. In February, in conjunction with the 
NBA All-Star Game, the NBA’s “All-Star Day of Service” project saw 2,500 people, 
including current and former players, take part in 40 service projects throughout 
the city, from rebuilding homes to improving playgrounds.

New Orleans was named to the top 10 spring break destinations for 2008 by 
StudentUniverse.com, an online travel agency specializing in vacations for college 
students. The city was also among Sherman’s Travel’s top 10 places to go.



A  S n aps   h o t  o f  F ederal       C o mmitme      n ts
to  L o u isia    n a ’ s  R e c o ver   y

Allocated Spent
Rebuilding: $26.0 billion $10.6 billion
Disaster Relief: $15.3 billion $13.8 billion
National Flood 
Insurance Program: $13.6 billion $13.6 billion

TOTAL: approximately $54.9 billion $38 billion

R eb  u ildi    n g 
D o llars     
at  W o rk

Of the more than $10 billion in federal rebuilding 
funds spent in Louisiana, estimates show that 
the majority has been spent in the eight most 
devastated parishes:

1.  Calcasieu.............................. $373	 million 

2.  Cameron............................... $100	 million 

3.  Jefferson................................ $2.1 	 billion

4.  Orleans.................................. $4.7	 billion

5.  Plaquemines......................... $352 	 million 

6.  St. Bernard............................... $1 	 billion

7.  St. Tammany......................... $605 	 million 

8.  Vermilion............................... $91 	 million

*all figures are approximate

Rebuilding
$26 billion allocated

$10.6 billion spent

Disaster Relief
$15.3 billion allocated

$13.8 billion spent

NFIP
$13.6 billion allocated

$13.6 billion spent
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Consistent with our mission to ensure transparency and 
accountability throughout recovery and rebuilding efforts, the 
LRA compiled this snapshot of state and federal commitments 
to Louisiana’s recovery. Multiple local, state and federal agencies 
provide their estimates of recovery funds to the LRA, but the 
federal government does not have a government-wide framework 
in place to collect and consolidate information from the individual 
federal agencies involved. Therefore, the information contained 
within this chart represents the best estimates currently available. 
The LRA will continually update them. 
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One thousand five hundred copies of this public 
document were published at a total cost of $4,050.00. 
The total cost of all printing of this document, including 
reprints is $1,950.00. This document was designed 
by An-Art-Design L.L.C., 1673 Belmont Ave, Baton 
Rouge, LA, 70808 and printed by Moran Printing Inc., 
5425 Florida Blvd., Baton Rouge, LA 70806, to update 
the legislature, U.S. Congress, and Louisiana citizens 
on the progress of rebuilding efforts in the aftermath 
of hurricanes Katrina and Rita under authority of 
R.S. 49:220.5 (A) (12). This material was printed in 
accordance with the standards for printing by state 
agencies established pursuant to R.S. 43:31.
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