Letter from the Executive Director pg. iii

State Approves $125 Million in Long Term Community Recovery Projects for New Orleans pg.5
New Phase of Recovery Funds Available for Businesses pg.6

New Orleans Breaks Ground on First New School in Five Years pg.7

Affordable Rental Units Near Completion pg.8



Bobby Jindal

Paul W. Rainwater

\4

i I

.

Cover Photo

Rental units are under construction at River Garden
CSll, on the site of the former St. Thomas housing
project in New Orleans. A total of 310 new, mixed- —
income townhouses and four-story residential buildings f
are being constructed in part with $26 million in
Community Development Block Grant funding. The

Piggyback program will add 2,300 mixed-income
rental housing units across south Louisiana.
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The Louisiana Recovery Authority
envisions a Louisiana that is safer,
stronger and smarter than before the
impact of Hurricanes Katrina and Rita.
This rebuilt and revitalized Louisiana will
be physically safe, economically strong
and provide a high quality of life, while
maintaining and enhancing Louisiana’s
rich cultural heritage.

The mission of the Louisiana Recovery
Authority is to ensure that Louisiana
rebuilds safer, stronger and smarter
than before. Throughout its initiatives,
the LRA is committed to a recovery
and rebuilding process that is fair and
equitable to all.

Secure funding and resources needed
for the recovery

Prioritize recovery needs, seek
iInnovative solutions to problems,
establish and expedite implementation
and follow-through of principles and
policies

Lead and implement long-term state,
regional and community recovery
planning efforts to facilitate smart
growth principles as an outcome

Ensure transparency and
accountability in the investment of
recovery funds

Communicate the status, progress
and needs to the public

louisiana recovery authority i



<« LRA Executive Director Paul
Rainwater speaks at the
. groundbreaking for the new
- | &% | Langston Hughes Elementary,
=9 &? j . 3 the first public school
e I\ = = constructed in New Orleans in
- B CHOOLS five years.
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The Louisiana Legislature during the
2008 Regular Session approved House
Bill 622 by House Speaker Jim Tucker
(R-Terrytown), shrinking the LRA's Board
of Directors and formally expanding its
responsibilities.

HB 622 specifies that the LRA has
oversight for the Road Home Program,
FEMA's Public Assistance program, the
Hazard Mitigation Grant Program and the
Alternative Housing Pilot Program. The
bill also stipulates that the implementation
shall be at the direction of the governor.

The changes acknowledge that policy and
planning oversight of the recovery is still
necessary, but that the biggest challenges
before Louisiana are in implementing
recovery programs, removing red tape in
the state’s processes and using funds in
accordance with complicated federal
regulations

The LRA still will sunset on July 1, 2010,
with the Disaster Recovery Unit remaining
active until 2016 to provide monitoring
over Community Development Block Grant
funded-programs.

The bill also reduces the membership

of the LRA’s Board from 33 to 17. Four
Legislators will hold ex-officio spots and
Governor Jindal will appoint the remaining
board members, many from the original
LRA board.

David Voelker, Chairman
Rene Cross

Jas Gill

Andy Guinn

Tom Henning

Ray Lasseigne

Patricia Schuster Leblanc
Walter Leger

Chester “Chet” Morrison
Sean Reilly

John E. Smith

Sen. Joel Chaisson I

Rep. Karen Carter Peterson
Rep. Jim Tucker

Sen. Sharon Weston-Broome
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V¥ Volunteers move FEMA surplus cookware #
kits into UNITY of Greater New Orleans’
R warehouse. The seven-piece kits will be
L distributed to storm victims rebuilding
lives and homes.
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State Delivers Surplus FEMA Supplies
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Reactivated Rita Task Force Meets

Rita Task Force members are:
Louisiana: Texas:




State Approves $125 Million in J
Long Term Community Recovery
Projects for New Orleans .
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V The St. Roch Pathway, a six-block walkmg
path along the St. Roch Ave. neutral
ground between Marais St. to N. Roman
St. in New Orleans’ Bywater neighborhood, -"‘,
was completed late last year. The first
phase of the project, which is slated also
to include an Art Walk and landscaping,
was constructed with $119,128 of
Orleans Parish’'s S411 million in Long
Term Community Recovery Funds.




Public Assistance
Funds Flowing in South
Louisiana

UNO Lakefront Arena Re-opens

WV Refurbishing the UNO Lakefront Arena
cost approximately $21 to $25 million.
More than $14 million of that came from
Public Assistance funds. Since reopening
in May, the arena has played host to
nearly 20 graduation ceremonies.

<« Public Assistance funds of $4.1 million ~ &8 F&°
will aid in rebuilding the East New Orleans e
Regional Library on Read Road. Three :
feet of floodwaters damaged the building &
beyond repair, destroying the plumbing, :
electrical and mechanical systems and
approximately 57,000 volumes of
reading materials.




New Orleans Public Belt
Back on Track

Plaquemines Parish Marinas to
Receive Much Needed Repair

A Seven major railroad lines connect to
New Orleans through the New Orleans
Public Belt. Approximately 22,000
railcars pass through it dalily.

- Rene Cross, LRA Board Member and
Chair of the Coastal Protection Task Force
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P> Before repairs started, Plaguemines ) / | 2% L : l
Parish fishermen had to contend with L% i) P e | S——
uneven or completely missing docks, like | ' * e l N d —h e
this one at the Buras Boat Harbor. The == - 1

eye of Hurricane Katrina, which passed =

over Buras, delivered high winds and

a 20-foot storm surge that destroyed

structural components at the Buras,

Empire, Pointe-a-la Hache and Venice

boat harbors.
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LRA Board Gives Go Ahead to New Phase of Recovery Funds
Statewide Generator Program Available for Businesses
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Lucky Dogs, the iconic New Orleans hot dog P>
vendor, received Business Recovery Grant and

Loan funds in the first phase of the program.

The money helped buy equipment, insurance, &
inventory and supplies needed to get vendors like
Hank (pictured in Jackson Square) back to work.

“After a storm like [Hurricane Katrina], when your -/~
business is out for six to eight months, there are | //
a lot of things you can do with a grant like that,”

said Lucky Dogs Owner Doug Talbot.



New Orleans Breaks Ground on State Enlists Help from Wal-Mart
First New School in Five Years to Spread Word About
Marine Debris

W This artist’s rendering shows how the new
$26.5 million Langston Hughes Elementary will
look when complete. The school is one of five
in the Recovery School District’s Quick Start
initiative, which puts schools on a fast track for
construction in Orleans Parish.




Affordable Rental Units Near Completion

WV The mixed-income Walnut Square
Apartments in eastern New Orleans will
feature unrestricted and low-income units,
commercial space, a playground and
a community center. Along with $19.5
million in state CDBG funds, the project is
funded with $1.9 million in private grants

and millions in GO Zone tax equity
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Customer Service Focus of Final Year of Road Home
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Thousands of Louisianians
Express Interest in Elevating
Homes
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P> New Orleans resident Tim Martino shows
LRA Executive Director Paul Rainwater
the progress he has made in elevating his

Lakeview home. Martino, a Road Home
recipient, received his $30,000 elevation

grant in June; he started the work to
raise the house 12 feet late last year.




Rebuilding $33.2 billion allocated
$13.5 billion spent

NFIP $13.6 billion allocated

$13.6 billion spent

Disaster Relief $16.5 billion allocated
$15.3 billion spent

Small Business Administration Loans $6.8 billion allocated
$6.8 billion spent

Rebuilding:

Disaster Relief:

NFIP:

Small Business Administration Loans:
Total: approximately

Of the more than $13.5 billion in federal rebuilding funds spent in Louisiana, estimates show that the

$33.2 billion  $13.5 billion
$16.5 billion  $15.3 billion
$13.6 billion  $13.6 billion
S 6.8billion S 6.8 billion
$70.2 billion  $49.3 billion

majority has been spent in the eight most devastated parishes:

1. Calcasieu $966 million 5. Plaguemines  $1.1 billion
2. Cameron  $374 miillion 6. St. Bernard  $5.4 million
3. Jefferson  $8.5 billion 7. St. Tammany  $3.3 billion
4. Orleans  $19.2 billion 8. Vermilion $280 million

Consistent with our mission to ensure transparency and
accountability throughout recovery and rebuilding efforts,
the LRA compiled this snapshot of state and federal
commitments to Louisiana’s recovery. Multiple local, state
and federal agencies provide their estimates of recovery
funds to the LRA,

0

but the federal government does not have a government-
wide framework in place to collect and consolidate
information from the individual federal agencies involved.
Therefore, the information contained within this chart
represents the best estimates currently available. The LRA
will continually update them.

progress report august 2008



project, showcases smart hazard mitigation
building techniques specifically designed to help
homes weather hurricanes and other severe
weather. The LA House, which is located on LSU's
Baton Rouge campus, is open to the public and
features a teaching center, exhibit space and
education outreach. The project completed main
construction in June.
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