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school population.
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VISION 
Hurricane-impacted regions of  the state are rebuilt and 
revitalized to be physically safe and economically strong, 
providing a high quality of  life while maintaining Louisiana’s 
rich cultural heritage. 

MISSION 
The mission of  the Louisiana Recovery Authority is to ensure 
that Louisiana rebuilds safer, stronger and smarter. There 
are five areas of  focus: securing funding and other resources 
needed for the recovery, establishing principles and policies 
for redevelopment, leading long-term community and regional 
planning efforts, ensuring transparent accountability in the 
investment of  recovery funds, and communicating progress, 
status and needs of  the recovery to officials, community 
advocates and the public. Throughout its initiatives, the LRA is 
committed to a recovery process that is fair and equitable 
to everyone.
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Letter from the Executive Director
The anniversaries of  hurricanes Katrina, Rita, Gustav and Ike 
brought with them reflection on what was lost, celebration on 
what has been rebuilt and resolution to continue the work of  
bringing Louisiana back safer, smarter and stronger.

I was honored to take part in several activities around the 
anniversary of  Hurricane Katrina. In New Orleans, I attended 
the Langston Hughes Academy grand opening and the 
groundbreaking for the Lafitte Community Redevelopment, 
which was also attended by Shaun Donovan, secretary of  
the U.S. Department of  Housing and Urban Development. I 
also joined officials in St. Bernard Parish for their “Day of  
Remembrance” activities and marked the Rita anniversary 
at the groundbreaking of  the new LSU AgCenter in Cameron. 
These ceremonies show the progress that has been made 
and offer hope for citizens in each community. 

On the federal front, I both participated in a Round Table 
discussion led by Sen. Mary Landrieu and also testified at 
a Congressional field hearing in New Orleans about the 
status of  the Road Home program. The program reached 
a milestone recently by having spent more than $8 billion 
assisting 125,000 homeowners, and we continue to make 
every effort to assist those homeowners with the more 
complicated cases. 

Additionally, I testified before a Congressional Subcommittee 
about the progress of  the Federal Emergency Management 
Agency’s Public Assistance program. I was pleased to 
report that working with the new administration, particularly 
Louisiana’s Transitional Recovery Office Acting Director 
Tony Russell, has brought about better collaboration and 
advancement on stalled projects. Through our partnership 
with the Governor’s Office of  Homeland Security and 
Emergency Preparedness and Janet Woodka in FEMA’s 
Gulf  Coast Rebuilding Office, we have been able to free up 
another $1.2 billion in Public Assistance dollars.

As we move past the anniversaries of  the storms, we
look forward to two significant moments in Louisiana’s recovery.

First, President Obama has announced that he will visit New Orleans in mid-October. We welcome his visit and hope it will be 
the first of  many to Louisiana. (Note: At press time, the president’s trip had concluded. During his visit, he saw first-hand the 
progress that has been made and the challenges that remain in rebuilding the city.) 

Next, the state has made a formal request to FEMA for our dispute over funding for Charity Hospital to be sent to an arbitration 
panel. We anticipate the panel to hear the case in late 2009 or early 2010, and for a decision to be made early next year. While 
this process is new, we believe it is the best option for closure to this issue and are ready to accept the binding, independent 
decision that will be made.

This is an exciting time to be part of  the rebuilding of  Louisiana. We are poised to begin looking beyond recovery to long term 
community development and to making our state the best it can be.

Paul Rainwater
Executive Director
Louisiana Recovery Authority

Louisiana Recovery Authority Executive Director Paul Rainwater 
accepts artwork from 1st grader Chrisean Mitchell at the 
Langston Hughes Elementary School grand opening on Aug. 25. 
The artwork was created by 3rd grader Jameka Miller. 
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Of the approximately 500 proposed Katrina Cottages being 
built through the Alternative Housing Pilot Program, 76 are 
now complete and another 254 are under construction.

There are 59 completed single-family units at Jackson 
Barracks in New Orleans and 17 homes finished at Hidden 
Cove in Baton Rouge. Construction of  the multi-family homes 
at Jackson Barracks and the remaining 25 in Baton Rouge is 
underway, as are units in the Algiers neighborhood of  New 
Orleans, in the town of  Westwego and at the 6th Avenue 
development in Lake Charles. 

The AHPP Case Management program launched in September, 
through which families will be contacted about buying or 
leasing a cottage. Services offered also include guidance 
through the financial process, individual development plans 

to help families become homeowners and comprehensive 
referrals and resource support.

More than 45,000 households that received housing assis-
tance from the Federal Emergency Management Agency dating 
back to October 2008 are on the list of  potential clients, as 
are those from the U.S. Department of  Housing and Urban 
Development’s Disaster Housing Assistance Program roster. 

The families that currently live in, or once occupied , a pre-
storm residence in the three AHPP localities – New Orleans, 
Baton Rouge and Lake Charles – will receive first priority.

A total of  4,000 letters to the highest priority households were 
mailed initially, and almost 200 households began the applica-
tion phase the first week of  the program. Families could begin 
occupying the cottages as early as this fall.

Some Katrina Cottages complete; more than half under construction

Nearly 60 Katrina Cottages are complete at the Jackson Barracks in New Orleans. The military base is home to the Louisiana Army National 
Guard. Soldiers will begin moving into the cottages early next year. 

The Louisiana Recovery Authority continues to work with 
state, parish and local government officials in advancing plans 
to spend the $1 billion allocated to Louisiana by the U. S. 
Department of  Housing and Urban Development for recovery 
from hurricanes Gustav and Ike.

Both the LRA board of  directors and the Joint Legislative 
Committee on the Budget have approved Action Plan 
Amendment No. 2, which addresses the $620 million of  HUD’s 
second allocation to the state. The plan adds most of  the 
funds to existing program areas while also dedicating 
$212 million to statewide unmet needs. 

The LRA board has also given preliminary approval to Action 
Plan Amendment No. 3 which allocates $112 million of  
the $212 million to statewide unmet recovery needs. The 
remaining $100 million will be allocated in future amendment. 

APA No. 3 includes the design for the following programs:
•	 Municipalities Infrastructure Program -- $30 million
•	 First Responders Interoperable Communications -- 
	 $22 million
•	 Economic Revitalization -- $40 million
•	 Fisheries Industry Modernization -- $5 million

•	 Pilot Comprehensive Resiliency Program -- $10 million 
•	 Nonprofit Homeowner Rehab Program -- $5 million

The plan will be sent out for public comment before going to 
the legislature for approval.

The $44.5 million Agriculture Farmers and Agribusiness 
Loan and Grant Program received an overwhelming 1,240 
applications for funding. Officials from the state Department 
of  Agriculture and Forestry have begun reviewing the 
applications and anticipate beginning to make the grants and 
loans in November. 

More than $565 million of  the Gustav/Ike funds have been 
dedicated to parish-level allocations for housing, infrastructure 
and economic development. Of  the 53 parishes receiving 
these funds, 40 have already signed Cooperative Endeavor 
Agreements with the state. Thirteen parish proposals have 
been received, accounting for 57 percent of  the total parish 
allocation, and the remaining proposals are expected to be 
submitted early in the fourth quarter. LRA staff  members 
continue to provide technical assistance and work with the 
parishes in developing their recovery plans.

Gustav and Ike recovery moves forward
State plans for programs to address unmet needs; parish work continues



In August, the Lake Charles Regional Airport held a grand 
opening for a newly constructed, state-of-the-art terminal 
funded by nearly $4.5 million in FEMA public assistance fund-
ing. The new terminal far exceeds the capacity and structural 
integrity of  the previous facility that was destroyed by Hur-
ricane Rita. 

After the storm, the airport was forced to operate out of  a 
makeshift facility that offered very little space. Luggage was 
left out in the open and the structure just wasn’t designed for 
high occupancy. The new airport is about 15,000 square feet
larger than the old structure and will be able to house more

airlines than before. It has second level boarding, which makes 
it easier to connect the passengers with the aircraft. It also 
has a gift shop and a restaurant with plenty of  seating.

The new terminal is vital to both emergency response and 
recovery efforts. Not only will it provide critical transportation 
infrastructure that facilitates the rapid movement of  people 
and cargo, it also will serve as a major economic engine by 
supporting businesses and providing jobs, thus making an 
economic contribution that extends well beyond the airport’s 
immediate vicinity and spreads throughout the entire state 
and beyond.

Lake Charles Regional Airport holds grand opening 

Louisiana Gov. Bobby Jindal announced on Oct. 2 the state’s 
request that the dispute over funding for Charity Hospital be 
decided by a new Federal Emergency Management Agency 
arbitration panel.

FEMA announced the creation of  the panels in August, which 
will handle funding disputes between the agency and state 
and local governments over Katrina and Rita infrastructure 
projects in excess of  $500,000.

Written into the American Recovery and Reinvestment Act in 
February, creation of  the arbitration panel system was pushed 
for by Louisiana’s congressional delegation. The state had 
filed a second appeal to FEMA in July for the full replacement 
cost of  Charity, but has now chosen to utilize the independent 
and faster arbitration method.

There will be three judges on each panel, provided through 
the Civilian Board of  Contract Appeals. Judges on the CBCA 
have a strong background in adjudicating contract and con-
struction disputes involving large sums of  money.

The decision of  each panel will be independent of  the federal 
government – and binding. The number of  panels used will 
depend on how many projects rise to the level of  arbitration. 
Unlike the FEMA appeals process, which could take years, 
a decision by the arbitration panel could be made within 
60 days.

Louisiana has 30 projects currently under appeal, including 
Charity Hospital, and another 3,000 project worksheets in the 
queue to be reworked. The state has stated consistently that 
Charity is more than 50 percent damaged and therefore FEMA 
should provide the full replacement value of  $492 million. 
FEMA has disagreed based on its assessment of  the building 
in late 2005 and has offered $150 million for repairs.

Now that the state’s Office of  Facility Planning and Control 
has filed the paperwork asking for the arbitration panel, FEMA 
has 30 days to file a formal response. After that, the hearing 
should be held within 70 days. The arbitration panel’s decision 
is expected to be made in early 2010.

State chooses FEMA arbitration panel to decide Charity Hospital dispute 

Funded with nearly $4.5 million in FEMA Public Assistance money, the new, state-of-the-art terminal at the Lake Charles Regional Airport 
offers a gift shop, restaurant and second level boarding for passengers.  

P
hoto courtesy of Lake C

harles R
egional A

irport



5

The state announced in August that homeowners who 
accepted Road Home grants to rebuild their homes after 
hurricanes Katrina and Rita can request an extension of  the 
three-year deadline. 

As part of  the covenant Road Home grant recipients agree 
to, their homes must be rebuilt within three years of  receiving 
the grant funds. The first round of  recipients will meet their 
deadline this fall.

Under the new policy, a homeowner can request a one-year 
extension of  his or her covenant if  there is a valid reason the 
rebuilding cannot be completed during the original three-year 
period. The state Office of  Community Development may grant 
homeowners no more than two such extensions.

Acceptable reasons for requesting an extension include the 
homeowner encountering one or more of  the following:
• Unexpected financial hardship; 

• An emergency or health issue;

• Unforeseen and uncontrollable delays in construction after   
   making a good-faith effort to secure a contractor or builder;

• Falling victim to an unscrupulous contractor that unlawfully
   took Road Home proceeds;

• Exhausting Road Home proceeds prior to bringing the home   
   to a livable standard;

• Receiving military orders or a job assignment requiring   
   relocation;

• Selling the property and assigning the right to the Road    
   Home grant, then the new seller is unable to complete the   
   work in the original covenant period;

• Filing for divorce after receiving Road Home grant funds and
   one spouse retains a portion of  the funds without intending  
   to fulfill the Road Home covenants;

• Completing the work and reoccupying the home during the    
   three-year covenant period only to have the home damaged  
   by a subsequent natural disaster; or 

• Installation of  contaminated drywall that must be removed 
   before the home is livable.

Additionally, if  a homeowner passes away during the covenant 
period, the heirs may request an extension if  they are not able 
to complete the repairs in the three-year timeframe.

To request an extension, the homeowner must be able to 
provide a current building permit to demonstrate that he or 
she intends to repair the home. Homeowners who may need 
an extension should call the OCD at 225.219.9600. Extensions 
begin at the end of  the original three-year rebuilding period.

Road Home recipients can request rebuilding extensions

Lake Hermeritage Fire Department in Plaquemines Parish
The new Lake Hermitage Volunteer Fire Department offers improved fire protection for dozens of  camps in a secluded 	area of  Plaquemines 
Parish. Officials and volunteer firefighters cut the ribbon on the recently completed building, which cost $2.05 million. 
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The Louisiana Recovery Authority has designed, aligned 
and launched human services programs to help both those 
who are transitioning from the Disaster Housing Assistance 
Program and also families leaving temporary housing provided 
by the Federal Emergency Management Agency. The LRA 
has ensured that supportive services and direct assistance 
programs are available and coordinated to meet the full 
recovery needs of  both populations.

The DHAP Transitional Closeout Case Management, Rapid Re-
Housing, FEMA Disaster Case Management Pilot and Nonprofit 
Rebuilding Pilot programs are all working independently 
and in conjunction to ensure that no families are left without 
services they need or a place to live. DHAP, funded by the 
U.S. Department of  Housing and Urban Development, ended 
in August, while the transition from FEMA temporary housing 
began in May.

The DHAP Case Management program is focused on housing 
solutions, but also includes broader efforts to help families 
achieve self-sustainability, such as job training and placement 
and financial counseling. Approximately 9,000 former DHAP 
Katrina and Rita families are eligible to be served by DHAP 
case managers, who offer households an initial needs 
assessment, the development of  an individual recovery plan 
and referrals to local agencies for additional services. 

Eligible DHAP families may also qualify for direct financial 
assistance, including rental subsidies, security or utility 
deposits and one-time housing stability costs. Through Rapid 
Re-Housing, a program run through the state Department 
of  Social Services, families who have not secured permanent 
housing by Oct. 1 can receive other housing assistance. 
Because many families in Louisiana have not completed the 
process of  converting their subsidy to a HUD Housing Choice 
Voucher that will offer them long-term housing assistance, 
Rapid Re-Housing provides a vital stopgap to prevent them 
from becoming homeless.  

Housing Choice Vouchers will be the permanent housing 
solution for many DHAP families, so the LRA continues to work 

closely with HUD and local public housing authorities to move 
the conversion process forward. Approximately 4,300 of  
12,000 eligible families have received vouchers as of  Sept. 
30, and roughly 120 families are receiving rental assistance 
through Rapid Re-Housing.

The FEMA Disaster Case Management Pilot program, which 
launched in late September, is reaching out to more than 
3,000 families that were housed in FEMA trailers or authorized 
to stay in a hotel or motel as of  the end of  April 2009. Case 
managers will work with clients to develop goals outlining all 
steps necessary to create a stable household, make refer-
rals, organize and coordinate resources and monitor clients’ 
progress toward their goals.

Because the majority of  families in trailers are homeowners, 
the DCMP case managers are coordinating with the Nonprofit 
Rebuilding Pilot program, which will launch a home rehabilita-
tion endeavor through established nonprofit organizations 
that leverage resources through volunteer labor and donated 
materials. Between 250 and 300 homes will be rebuilt through 
this program, with a requirement that 50 percent of  all clients 
served be either FEMA trailer or DHAP households.

Eight nonprofit organizations with demonstrated success in 
rebuilding homes have been awarded grants to fulfill the pro-
gram. They are the Lower 9th Ward Neighborhood Empower-
ment Network Association, the Episcopal Diocese of  Louisiana, 
the United Way of  Greater New Orleans, the Louisiana Confer-
ence of  United Methodist Churches, the Broadmoor Associa-
tion, St. Bernard Project, Rebuilding Together New Orleans 
and Catholic Charities. The program will launch in October 
2009 and end by October 2010.

The LRA has strategically established these programs to 
help families at risk of  homelessness have their immediate 
needs met and find appropriate, long-term housing. These 
complimentary efforts are reaching the greatest amount of  
the target population and supporting the agency’s recovery 
mission at the grassroots level. 

Human services programs connect at-risk families with resources

Amanda Guma (left), Health and Human 
Services policy director at the Louisiana 
Recovery Authority, assists a participant 
during a housing outreach fair held in 
Baton Rouge in August. Representatives 
from various local and state organizations 
gathered to assist families receiving help 
from the federal Disaster Housing 
Assistance Program.

u
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The Muses
The groundbreaking ceremony at The Muses 
included, from left, LDG Development Chief  
Executive Officer Chris Dischinger, Louisiana 
Housing Finance Agency Program Admin-
istrator Brenda Evans, LDG Development 
Chief  Operating Officer Scott Brian, Office 
of  Community Development Multi-Family 
Housing Supervisor Thomas Latour, Jr., Gulf  
Coast Housing Partnership President Kathy 
Laborde, Louisiana Recovery Authority 
Executive Director Paul Rainwater.

u

Crescent Club
u



Lakeside Apartments

The state’s Piggyback program will create more than 8,100 
rental units to help replace housing stock lost in hurricanes 
Katrina and Rita. Nearly 7,000 units, or more than 80 percent, 
will be built in the New Orleans metro area. By the end of  the 
third quarter, 12 Piggyback mixed-income developments had 
been opened across the state, providing 1,753 rental units, 
829 of  which offer affordable rents.

In the program, Community Development Block Grant funds 
are “piggybacked” onto equity generated through the sale 
of  Gulf  Opportunity Zone Low Income Housing Tax Credits 
administered through the Louisiana Housing Finance Agency. 

During the third quarter, Louisiana Recovery Authority and 
state Office of  Community Development representatives joined 
developers in celebrating the following milestones:

•	 Groundbreaking for The Muses in New Orleans: 
	 (Middle left) Held July 22, The Muses is a mixed-income 	
	 housing development to be built in three phases in the 	
	 Central City area of  New Orleans. Located at the corner 	
	 of  Felicity and Carondelet Streets, when all three phases are 	
	 complete The Muses will have replaced 4.8 acres of  vacant 	
	 land with new construction of  263 apartments,

 	 28 market-rate condominiums and 4,000 square 
	 feet of  ground-floor commercial space. The LRA
	 invested $25.7 million in the project. 

•	 Grand Opening for Lakeside Apartments in Slidell: 
	 (Top) The LRA provided $22 million for the Lakeside 		
	 Apartments, a new construction, mixed-income 			 
	 housing development in Slidell that offers 150 market-rate 		
	 and 100 affordable units. The grand opening was held 
	 Sept. 24.

•	 Grand Opening for Crescent Club Apartments in New Orleans: 	
	 (Bottom left) A grand opening ceremony was held Sept. 29 at 	
	 the Crescent Club apartments in New Orleans, in which		
	 $19.6 million in CDBG funds from the LRA is invested. The 		
	 Crescent Club is a new construction, mixed-use and 		
	 mixed- income housing development that offers 137 		
	 market-	rate and 91 affordable units on the revitalized 		
	 Tulane Avenue corridor. The development – located at 		
	 the site of  its namesake, the former Crescent City Motors 		
	 car dealership – has helped remove blight from the city by 		
	 demolishing the shuttered property prior to construction. 

LRA/OCD staff  anticipates completing five more Piggyback 
projects by the end of  2009.

Piggyback program contributes to opening, construction of new housing developments 

u
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NEW SCHOOLS 
OPEN IN ORLEANS AND 
ST. BERNARD PARISHES

LANGSTON HUGHES ELEMENTARY SCHOOL

Langston Hughes Elementary School in New Orleans 
opened its doors to more than 400 students in August 
2009. The state-of-the-art, 90,000-square-foot school 
provides classrooms equipped with the technology needed 
for 21st Century learning. It features carefully conceived 
Special Education areas, an impressive media center, a 
spacious gym and full cafeteria.  It is the city’s first new 
public school built from the ground up in six years. The 
total cost of  construction is $27 million.

With help from the students, Deputy Secretary of  
Education Tony Miller cuts the ribbon at the grand opening 
of  Langston Hughes Elementary School on Aug. 25. Also 
participating in the ribbon cutting are (from left) Recovery 
School District Superintendent Paul Vallas and La. Gov. 
Bobby Jindal. 
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NEW SCHOOLS 
OPEN IN ORLEANS AND 
ST. BERNARD PARISHES

The new 9th Grade Academy in Chalmette opened its 
doors to more than 300 students in August 2009.  
The $50 million school features 27 classrooms spread 
across three floors. The academy will include: an athletic 
facility for football, softball, track and tennis; a gymnasium 
for wrestling, fitness and swimming; a 400-seat cultural 
arts center, music room, dance studio and choral studio; 
a 150-seat technology theater with computer hookups; 
a school library; and a public library with a coffee shop. 
Although the school was ready when students arrived in 
August, the gym, field house and pool are expected to 
open this fall. The cultural arts center, auditorium and 
libraries are under construction and will be finished 
next year.

Chalmette High School Student Government Association 
President Kelsey Acosta assists Principal Wayne Warner 
cut  the ribbon at the grand opening of  the Chalmette High 
School 9th Grade Academy on Aug. 28. Also participating 
in the ribbon cutting are (from left) St. Bernard Parish 
Schools Superintendent Doris Voitier, St. Bernard Parish 
Schools President Hugh Craft, and LRA Board Member/
Chalmette High School Alumnus Walter Leger.

CHALMETTE HIGH SCHOOL 9TH GRADE ACADEMY

As we approached the Fourth Anniversary of  Hurricane Katrina, many students, faculty, school leaders and numerous local, 
state and federal officials celebrated the grand openings of  two newly constructed schools in Orleans and St. Bernard 
parishes. The schools represent nearly $80 million in recovery spending. 

In Orleans Parish, Langston Hughes Elementary became New Orleans’ first new public school built from the ground up after 
Hurricane Katrina damaged or destroyed 125 schools in the parish.  Langston Hughes is the first of  the Recovery School 
District’s Quick Start schools to be completed. 

In St. Bernard Parish, the Chalmette High School 9th Grade Academy became the second newly constructed school to open 
since Katrina. As part of  the school district’s master plan for recovery, the district consolidated three schools, renovated six 
schools and built two new schools - Joseph C. Davies in 2008 and the 9th Grade Academy this year. 

Both new schools are example of  the state’s goal, which is not only to recover from these hurricanes, but to rebuild safer, 
stronger and smarter than before.  
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In an effort to shine a light on recovery-related infrastructure 
investments, the state has launched the searchable Web 
site rebuild.la.gov, which is a joint effort between the 
Louisiana Recovery Authority, the state Office of  Community 
Development’s Disaster Recovery Unit and the Governor’s 
Office of  Homeland Security and Emergency Preparedness.

Included are data from hurricanes Katrina, Rita, Gustav, Ike, 
Ivan and Cindy. At the end of  September, the site was tracking 
1,285 applicants, typically government agencies, which 
have 21,245 infrastructure projects totaling $9.37 billion in 
dedicated funds. Fifty-six percent of  those funds, or 
$5.26 billion, has already been invested in these rebuilding 
projects.

Of  those totals, $9.35 billion is obligated to Katrina, Rita, 
Gustav and Ike projects, with $5.24 billion spent.

The two main sources of  data for rebuild.la.gov are also the 
major sources of  federal recovery funds in the state. They are:

•	 Public Assistance funds from the Federal Emergency 	
	 Management Agency, which are dollars that public and 	
	 nonprofit entities, usually local governments, use in the 	

 	 aftermath of  major disasters to fund emergency work
	 and repair damaged buildings. GOHSEP administers these 	
	 funds using the Express Pay System, which typically 	
	 reimburses PA applicants within five to eight days of  a 	
	 request for payment.

• 	Community Development Block Grant funds (CDBG), 
	 which is a pool of  approximately $1 billion dollars set aside  
	 for infrastructure repairs through the Long Term Community 
	 Recovery, Fisheries Infrastructure, Local Government 
	 Infrastructure and Primary and Secondary Education 
	 programs, all of  which are run by the state OCD’s Disaster 
	 Recovery Unit. Currently, the site tracks only CDBG funds 
	 related to hurricanes Katrina and Rita.

Users of  rebuild.la.gov can sort the information by storm, 
funding source, category of  work being completed, the entity 
completing the work or project title. The site also tracks the 
percentage of  work an applicant has completed. The data are 
updated regularly, but not in real time, to provide an up-to-
date snapshot of  spent funds.

Since its launch in late August, the site has been visited more 
than 2,400 times.

New Web site tracks $9 billion in infrastructure rebuilding projects

3Q 2009				    Allocated	 Spent
Rebuilding: 				    $35.2 billion	 $16.3 billion

Disaster Relief:				    $15.8 billion	 $14.8 billion

National Flood Insurance Program (NFIP):		 $13.6 billion	 $13.6 billion

Small Business Administration Loans:		  $  6.9 billion	 $  6.9 billion

TOTAL: APPROXIMATELY 			   $71.5 billion	 $51.6 billion

THIRD QUARTER
 SUMMARY FIGURES

A SNAPSHOT 
OF FEDERAL COMMITMENTS TO LOUIS IANA’S RECOVERY

Small Business Administration Loans $6.9 billion allocated
$6.9 billion spent

NFIP $13.6 billion allocated

Disaster Relief  $15.8 billion allocated

$14.8 billion spent

$13.6 billion spent

Rebuilding $35.2 billion allocated
$16.3 billion spent



U.S. Department of  Housing and Urban Development 
Secretary Shaun Donovan joined representatives from the 
Louisiana Recovery Authority, the state Office of  Community 
Development, investors and other government officials on 
Aug. 27 to break ground for a new mixed-income housing 
development at the former Lafitte Public Housing project in 
New Orleans.

The groundbreaking at the 27.5 acre site launches the first 
phase of  construction that will provide 134 on-site affordable 
rental units by December 2010 and an additional 57 on-site 
affordable homes by March 2011. 

The third out of  the city’s ‘Big Four’ housing projects to break 
ground after demolition in the wake of  Hurricane Katrina, 
Phase One of  the Lafitte Community represents a combined 
public and private investment of  $36.3 million, of  which 
$11.4 million will be disaster recovery Community 
Development Block Grant funds.

When all phases are completed, the estimated $400 million 
project will provide a total of  1,500 mixed-income units in a 
one-to-one replacement of  all 900 previously HUD-subsidized 
apartments, with an additional 600 homes for sale to working 
families and first-time homebuyers.

In total, developers Providence Community Housing and 
Enterprise Community Partners, as well as two nonprofit 
organizations selected by HUD and the Housing Authority of  
New Orleans, will use $27 million in CDBG monies from a pool 
of  federal disaster recovery funds administered by the LRA/
OCD.  These funds will be “piggybacked” onto more than $90 
million in equity generated through the syndication of  GO Zone 
Housing Tax Credits administered by the Louisiana Housing 
Finance Agency.  

The Lafitte Community will be constructed around existing 
schools, thus emphasizing education as the bedrock of  
the development. In addition, the community will reconnect 
residents to essential supportive services by restoring the 
historical street grid that was erased when the original housing 
project was built. Traditional architectural styles that reflect the 
history and culture of  the New Orleans community will feature 
mostly singles and doubles with front porches, sidewalks, 
trees, ample lighting and off-street parking.

Two of  the other ‘Big Four’ housing project redevelopments 
already were under construction before the third quarter of  
2009: the former St. Bernard project, now called Columbia 
Parc at the Bayou District, in which the LRA is investing 
$27 million in CDBG funds; and the former C.J. Peete project, 
now called Harmony Oaks, also using $27 million in CDBG 
Piggyback funding.

Officials break ground at Lafitte Community Redevelopment in New Orleans

LRA Executive Director Paul Rainwater (left), and a host of  local, state and federal officials including U.S. Housing and Urban Development 
Secretary Shaun Donovan and New Orleans Mayor Ray Nagin officially break ground for a new mixed-income housing development at the former 
Lafitte Public Housing project in New Orleans. 

(Top) A few of  the old buildings at each of  the Big Four housing redevelopments have been saved from demolition and set aside for 
rehabilitation (such as the brick apartments at the Lafitte site pictured above), in keeping with an agreement between the Housing 
Authority of  New Orleans and the state’s historic preservation office.
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The state uses Community Development Block Grant dollars 
from the U.S. Department of  Housing and Urban Development 
to restore critical infrastructure damaged by hurricanes 
Katrina and Rita. In the third quarter of  2009, the following 
projects were approved:

Long Term Community Recovery
• $28.1 million for 11 drainage projects in Jefferson Parish: 	
	 Flooding after Hurricane Katrina left inadequate drainage 	
	 systems. Improvements to the following systems will	
	 increase the parish’s capacity to move storm water.

	 • $6.2 million for St. Peter’s Ditch in Metairie
	 • $3.4 million for Gulizo Canal in Marrero
	 • $2.4 million for the Town of  Grand Isle
	 • $2 million for California Avenue and Canal 2 in Metairie
	 • $538,620 for the Town of  Jean Lafitte

•	 In unincorporated Jefferson Parish:
	 • $3.4 million for Oakwood Canal/Terrytown
	 • $3.4 million for Maplewood Drive
	 • $2.2 million for East and West Livingston Place
	 • $2 million for Bunche Village Neighborhood 
	 • $1.6 million for Hillings Ditch/Sauve Road
	 • $1.3 million for Lancaster Drive

• 	$13.9 million for the construction of  five new libraries in 	
	 New Orleans: 
	 • $3 million for the New Orleans East Regional Library
	 • $3 million for the Algiers Regional Library 
	 • $2.9 million for the Nora Navra Library in the 7th Ward
	 • $2.5 million for the Robert E. Smith Library in Lakeview
	 • $2.5 million for the Norman Mayer Library in Gentilly

•	$7 million for the Fresh Food Retailers Initiative program	
	 in New Orleans, a three-year program of  forgivable and	
	 low-interest loans made to supermarkets, grocery stores 	
	 and other fresh food retailers to provide healthy food at 	
	 affordable prices in underserved neighborhoods.

•	$4.5 million for repairs and improvements at the historic 	
	 Pontchartrain Park Golf  Course and First Tee facility in New 	
	 Orleans, including grassing, grubbing, grading and shaping	
	 the features of  the golf  course; creating a new walkway 	
	 along the lakeside; building a new playground and little 	
	 league-sized baseball field; and the construction of  a new 	
	 facility for the First Tee program.

•	$4 million for a recreational complex in New Orleans City 	
	 Park: A new jogging and bike path and picnic shelter are 	
	 part of  the plans for the new complex.

•	$2 million for the Canal Street Development Corporation	
	 in New Orleans, a public benefit entity, to purchase and 	
	 rehabilitate a four-story building located at 1101 Canal St. 	
	 A portion of  the building will be incorporated into the 	
	 adjacent Saenger Theatre, with the remaining space leased 	
	 out as retail and commercial offices designed to enhance 	
	 the city’s planned theater district. 

•	$1.3 million for repairs and improvements to streets in 
	 the St. Roch neighborhood of  New Orleans: The		
	 improvements will consist of  subsurface modifications to 	
	 sewer, water and drainage systems; repairs to sidewalks, 	
	 curbs, gutters, driveways, bikeways and vehicular signage; 	
	 and any needed reconstruction of  surfaces that transition to
 	 adjacent structures.

Infrastructure programs support variety of projects in hurricane-impacted areas
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The Norman Mayer Regional Library in the Gentilly neighborhood of  New Orleans was demolished earlier this year. Nearly $30 million in funding 
from FEMA and the Louisiana Recovery Authority will help to rebuild Norman Mayer and five other neighborhood libraries in New Orleans. 
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•	 $1 million for renovation of  the Ruth U. Fertel Tulane 	
	 Community Health Center in New Orleans:  Formerly a
	 Ruth’s Chris Steak House in the greater Lafitte-Treme 
	 neighborhood, the donated building will house the relocated
	 and expanded Tulane University Health Center. 

•	 $657,665 for Vermilion Parish street improvements in the 	
	 towns of  Erath and Delcambre: Flooding from Hurricane 	
	 Rita and subsequent use has left these roads a safety 	
	 hazard. Repairs will be made to 17 streets in Erath and 
	 10 streets and one parking area in Delcambre.  

Fisheries Infrastructure 
•	 $1.4 million for a shipyard in Venice in Plaquemines 	
	 Parish: 	Construction of  a one-acre boat repair yard on 	
	 parish-owned property near the Venice Boat Harbor will 	
	 allow commercial and recreational fishermen to dry dock 	
	 and repair their own vessels in a cost-efficient manner. 

•	 $375,000 for a fishing pier at New Orleans City Park: The	
	 funding will be used to construct a T-shaped fishing 	
	 pier with a walkway and 12-space parking lot. City Park 	
	 features 11 miles of  lagoons, lakes and bayous stocked for 	
	 recreational fishing.

•	 $230 million was expended in FEMA Public Assistance fund 	
	 for recovery from hurricanes Katrina and Rita, while 
	 $109 million was spent on PA projects for hurricanes 
	 Gustav and Ike;

•	 The state’s 24 recovery programs addressing housing, 	
	 infrastructure and economic development paid out more 	
	 than $167 million in Community Development Block 
	 Grant funds;
•	 Combining the PA and CDBG expenditures, more than 
	 $506 million in recovery funds was invested in Louisiana 	
	 during the third quarter of  2009;
•	 The Small Rental Property program produced 371 units, 	
	 320 of  which will offer affordable rents, and increased the 	
	 rental award amount by $16 million;
•	 The Piggyback program invested $24 million and completed 

	 three developments that produced 493 rental units, 231 of
	 which will offer affordable rents;
•	 The Primary and Secondary Education program approved	
	 four projects for $4 million and disbursed almost 
	 $12 million;

•	 The Long Term Community Recovery program had 		
	 41 projects approved worth more than $123 million and 	
	 disbursed $3.2 million;

•	 The Hazard Mitigation Grant Program made 53 midpoint 	
	 payments to homeowners elevating their homes in the 	
	 amount of  $1.03 million;

•	 The Road Home program assisted 742 homeowners 	
	 and disbursed $44 million, including $8.4 million to 
	 315 homeowners for the Road Home Elevation program.

3rd Quarter 2009 Highlights

Infrastructure programs support
continued from previous page

Situated at the corner of  Broad Street and Orleans Avenue (above), the former Ruth’s Chris Steak House is located in the greater Lafitte-
Treme neighborhood currently served by the existing Tulane University Community Health Center. According to Dr. Karen DeSalvo, vice dean of  
the Office of  Community Affairs and Health Policy at Tulane University School of  Medicine, the renovated building will reopen next summer as 
the Ruth U. Fertel Tulane Community Health Center, replacing the current health center.
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