
10/20/2009

1

Louisiana Recovery Authority 
Board Meeting  
October 21, 2009

Presentation Agenda 
Overview of NORA
Detailed Example of Key Projects

O C H lO.C. Haley 
Pontchartrain Park
Lot Next Door

Select Projects in Brief
Lower 9th - MIR
Lakeview 
New Orleans East 
Gentilly - Project Home Again
Algiers

Impediments
Summary
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NORA Background 
New Orleans Redevelopment Authority (“NORA”) is a quasi-
Public Agency created by state legislation with board 
appointed by Mayor of New Orleansappointed by Mayor of New Orleans.  
NORA's mission is to promote redevelopment at the 
neighborhood level.  

Eventual recipient of 4700+ Road Home properties acquired by State 
and now held by Louisiana Land Trust (“LLT Properties”)
Partnering with City and State to assist in Commercial 
Redevelopment 
Expropriation authority for blighted propertiesExpropriation authority for blighted properties. 

Working on catalytic efforts that encourage families to return 
to neighborhoods and encourage families on sidelines to 
commit. 

NORA Project Map
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Oretha Castle Haley Boulevard
Historic corridor with deep significance.

Corridor is heavily blighted, however has 
strong anchors including Dryades YMCA, 
Merchants and Business Association

Anchor Redevelopment Project
Almost entirely blighted city block currently
Redevelopment includes approximately 12,000 SF offices, 8,000 SF 
ground floor retail 100 units senior housingground floor retail, 100 units senior housing
Anchor downtown end (1400 block) of boulevard and spur demand 
throughout corridor
Financing: NORA serves as credit worthy tenant, LRA support for 
construction financing, tax credits for housing
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OC Haley – Economic Development
Assisting 9 additional commercial rehab projects
Acquiring 3 other blight properties along boulevard
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Significant housing investment in surrounding area
Project creates over 100 jobs and leverages over $80 million 
in direct and indirect private investments

O.C. Haley Blvd.
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Existing 
Investment

NORA   
Investment

New Acquisition  
Targets

NORA 
Office

Commercial Rehabs
9 Recipients, majority have deep community roots
Most plans involve renovation of abandoned and deteriorated 
buildings
Uses include 4 Restaurants, Business Incubators and Retail
Example Buildings:
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Housing and Blight
The boulevard is in the center of other reinvestment in the 
community
Over 300 units of housing expected in periphery including 
both for sale, rental, senior and supportive housing
Acquiring 50 blighted properties in periphery

The Muses – Phase I

Project Cost: $50 million

NDF Headquarters

Project Cost: $1 million

McCaleb Supportive Housing

Project Cost: $7 million

Pontchartrain Park and Gentilly Woods

2 Historic subdivisions, including 
first African-American suburbanfirst African American suburban 
style neighborhood
18 Hole Public Golf Course already 
under construction that restores 
Joseph Bartholomew design
NORA controls over 200 LLT 
properties in the midst of demolition 
and model home construction d ode o e co s uc o
NORA acquired Gentilly Woods 
Shopping Mall in April
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Residential Development
200 + single family homes to be built 
over two year period

Model homes have begun 
construction and expected to be 
completed by December
First Homes will be LEED Platinum 
and have no energy bills

2 developers selected for work, 
Pontchartrain Park CDC and Telesis

Partners include Wendell Pierce, SRP 
Development, AFL-CIO Housing 
Trust, 

Pontchartrain Park

5652 Press Drive5652 Press Drive

Muirfield – 3 BR, 2½ BA
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Pontchartrain Park – Streetscapes 

Gentilly Woods Shopping Center
NORA acquired 12 Acre Mall in April and this was first major project 
completed using long term community recovery funds provided to city. 
RFP for redevelopment has been issued and a team (including city, retail p ( g y,
consultants, city council community and NORA) is reviewing 
submissions.  Award expected within 30 days
City has pledged additional $3 million for infrastructure, pre-
development, façade improvement and construction costs
Redevelopment partner will secure all additional debt and equity 
financing, prepare approved redevelopment plan, handle all leasing and 
construction. 
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18 Hole Golf Course
Project being led by Parks and 
Parkwaysy
Project is under construction
Includes 18 Hole Golf Course, 
new baseball stadium and 
clubhouse

Lot Next Door
Owners with a Homestead exemption have right of first refusal on 
adjacent property
Properties are sold based on:p

Appraisal of Fair Market Value of land and/or with improvements
20% due at signing of purchase agreement
Remainder due at closing; 
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Lot Next Door
Over 2000 eligible buyers identified
1200 purchase offers sent1200 purchase offers sent
Over 250 Purchase Agreement signed since 
March

Growing Home Program
Provides incentives for immediate blight 
alleviation through fencing, greening andalleviation through fencing, greening and 
planting
240 property owners have signed up
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Families

Lower 9th Ward
150 houses being developed on 
combination of LLT properties 
and blighted properties
First 40 Homes are under 
construction
Over 100 homes will be LEED 
Platinum
Key partners include Make it 
Right, NENA, and PRC
Homes include first ever floating 
foundation
All homes are elevated and 
incorporate flood mitigation



10/20/2009

11

Families & Homes

Lakeview – Phase II 
Modified auction for buyers of 
single lots only 

Must begin building in 1 yearMust begin building in 1 year 
Cannot rent or sell home for 3 years
Adjacent owners given first preference

Sold over 150 properties worth 
nearly $6 million
Received 224 offer forms from 
individuals. 
Properties with multiple bids sold to 
highest bidder on “Bid Day,”
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New Orleans East
Expropriating Blighted nursing home along Chef 
Menteur as part of community development project
Methodist Hospital Feasibility Study Complete
Acquisitions of blighted property along I-10 and 
Chef Hwy in progress

Gentilly - Project Home Again
Project Home Again is building new energy efficient 
homes and giving them to families in Gentilly in 
exchange for storm damaged propertiesexchange for storm damaged properties

Utilizing over 75 NORA and LLT properties for 
next phase, 12 under construction
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Algiers
Partnership with the Algiers Development District

Goals:Goals:
Identify Commercial 

properties hindering  the 
area’s continued 
revitalization

Work through private 
d bli h l tand public channels to 

jumpstart redevelopment 
of target properties

2646 West Bend Parkway
Example of property targeted for redevelopment by 
Algiers Development District
7.8 acre Blighted Apartment Complex
NORA has filed lawsuit with the financial backing 
of the ADD
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LLT Summary 
Properties first transferred to parishes in March 
To date, NORA has signed purchase agreements for , g p g
over 700 properties 
Approximately 150 closings
Demolitions of properties by LLT are beginning and 
ramping up which will hasten pace of closings

Impediments – Lack of funding 
Funds have not been provided to NORA to assist in redevelopment of LLT 
properties

Borrowed $2 million privatelyBorrowed $2 million privately
Repositioned staff from traditional blight programs 
Have been unable to order appraisals for remaining LND 
Working with LRA and OCD to allow program income to be used for 
redevelopment

Limited funding for construction loans for homeownership
LRA staff worked to provide $3 million initial tranche but need 
significant additional funds
Banks initial reluctance to lend hinders soft second program which is 
for purchasers

Need more resources for blight removal
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Impediments – Home Costs 
Construction Costs have skyrocketed

Lack of labor
Increased material costs
Competing demand (schools, levees, etc)

Increase in insurance rates reduce amount of mortgage 
families can qualify

Approximately 50,000 less in mortgage 
Purchaser credit weakened by storm
Working to improve energy efficiency and reduce 
utilities to make homes more affordable

Impediments – Legal
2006 state amendments to Constitution designed to 
limit expropriation power have thrown legal authority 
of Govt. to expropriate blighted properties into doubt

No title insurance currently being provided on blighted 
acquisitions

HUD rules regarding environmental reviews took 18 
months for state to complete regarding LLT properties 
ft t t k d t t i ti l tiafter state worked to create innovative solution

EPA rescinded No Action Assurance letter that has 
dramatically slowed pace of demolition by LLT. 
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Impediments – Elevations  
Elevation of LLT properties is essential
No funds currently available for elevation of LLT y
properties, which stops them from being affordable

Need administrative change in policy from FEMA to allow 
elevations funds to be used on state controlled property.  
Have refused historically because state is not “original 
owner.”

LRA h i d t S L d i d CLRA has raised to Sen. Landrieu and Congresswoman 
Waters.  

Where we go from here  
Funds should go into neighborhood fabric

Funds have gone to individuals or projects but not to 
neighborhood wide efforts

Catalytic Development to upgrade storm damaged 
areas

50% back and 10% LLT properties
Other 40% depend on signals

More resources into blight alleviation and 
redevelopment
More programmatic flexibility


