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Overall Bayou
District Master
Plan

1,325 Affordable Housing Units

3 Schools-Early Learning Center,
K-8 public grade school,

and College Prep High School

1 YMCA Recreational Facility

2 18 Hole Golf Courses, 1 Nine
Hole Golf Course

1 Junior Golf Learning Center
1 Supermarket, Retail and Shops

to support neighborhood, UNO
Dillard & LSU Dental School

What we are working to accomplish...

* Affordable mixed income workforce Housing
— 1325 Total Units (900 Mixed income rental. 125 senior housing, 300 single family)
— Public Housing, Rent Assisted, Market Rate
— First Tenant move in 2/10

¢ World class education
— ‘Cradle to College’ Education model in attempt to combat 30M word gap and school
readiness issue with low income kids

— Educare Early Learning Center (Buffet Early Childhood Fund, Kingsley House)

— K-8 Charter Public School (NSNO)

— YMCA

— Emeril Lagasse Foundation Edible Schoolyard
— Relocated McDonogh 35 High School

e Commercial Asset Construction
Neighborhood grocery store, pharmacy, drycleaner

* Recreational opportunities for the entire city
— Redeveloped City Park golf
— Revitalized junior golf programs
— Income used by BDF to sustain community education programs
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The Bayou District ~ “7% .

Project Funding

Total project costs (2006-2016) $430 million+
including housing, commercial, education and golf
components.

Housing - $300 million funded primarily through Low
Income Housing Tax Credits +CDBG (through LRA) +
Federal Monies through HUD/HANO. 120M in financing
being spent as part of phase 1, phase 2 financing approved.

Education - $80 million RSD $49 million towards high
school. BDF must raise capital for K-8 (20M), Early
Learning Center (10M) and Library.

Recreation — $24 million Phase I ($45 million total) $15
million of Phase | Golf funded through City Park by FEMA,

State of Louisiana. BDF working to raise 9M. )
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September 6, 2005

Former St. Bernard Housing Development April 2006 - 3 &
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bayou district

Over 120M in
new
construction
nearing
completion.
First 100
families should
be moved in by
March 2010
with 466
families in by
November 2010.
High quality
units, stainless
steel appliances,
granite
countertops.
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New Units on Duplessis St. a8

e T
bayou district

Education Site Plan at Bayou District

A National Model for Linking Early Education to K-8

K-8 Schqbl Site




Educare of New Orleans -

W8 First Early
2% Education

' Center of its
: kind in
Louisiana,
Texas,
Arkansas,
Mississippi
and
Alabama.
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Where do we stand? =

$14 Million in private equity has been pledged or delivered
First Tenants Moving in 2/10

Key Strategic partnerships in place-Education, Retail, Housing
Golf RFP to be submitted to City Park 2/11/10

National and Local Business Community Mobilized; Buffet
Foundation, Cousins Foundation, Emeril Lagasse

Board Advisory Committee and Campaign Committee finalized;
Gary Solomon, Brian Cheramie, Gerry Barousse, Mike
Rodrigue, John Davies, Dr. Norman Francis, President George
H.W. Bush included

Substantial Commitment from New Community Ventures; BDF
poised to become national model for housing +early education,
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LRA Support -

*Address residential and commercial blight in the Bayou District neighborhood
by providing assistance to purchase abandoned and blighted housing so that
new affordable housing can be constructed.

eAssistance in funding a soft second program to support and promote home
ownership for low income families.

*Funding to accelerate continued mixed income construction.

EDUCATIONAL MODEL
*Supplement private funding and New Market Tax Credits to accelerate
development of schools in the community.

COMMUNITY ASSETS

*Economic development & support of new retail development in the
neighborhood

*Support of new business development of blighted commercial property

FLOOD MITIGATION/DRAINAGE
eImplementation of a drainage plan in City Park and Bayou St. John to assist in
providing protection to surrounding neighborhoods from future flood events,;

Thank You!
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www.bayoudistrictfoundation.org

16

1/28/2010



