
 

 
 

 
 
 
 
 
 
Over the past 22 months, the Louisiana Recovery Authority has led Louisiana’s recovery from the 1st 
and 3rd most catastrophic disasters in American history. The board has worked with the Governor, 
Legislature and Congressional Delegation to rebuild Louisiana better and stronger than before. Since 
October 2005, the LRA: 
 
Secured $10.4 billion in federal recovery aid to rebuild housing, infrastructure and economic development 
The LRA’s bi-partisan board, which was appointed by Governor Blanco, was instrumental in making the case 
with the White House and Congress for additional dollars to bring Louisiana in line with other states. The LRA 
brought in McKinsey & Co. on a pro bono basis to analyze housing and infrastructure data and made the case 
for equity. 
 
Convinced President Bush and members of Congress to eliminate federal red tape and waive the 10 percent 
federal match, which has been eliminated in previous disasters such as 9/11 and hurricanes Andrew and Iniki 
After months of working with the Congressional delegation, the state secured a waiver for Louisiana’s public 
infrastructure cost share covering more than 20,000 separate construction projects. Passed by Congress and 
signed by the President in May 2007, the legislation cut a substantial amount of red tape and freed up an 
additional $775 million in Community Development Block Grant (CDBG) funding for Louisiana’s recovery.  
During the campaign, major state and national newspapers relied on the LRA’s data and research to endorse 
the idea and call on President Bush and Congress to waive the federal match requirement, prompting more 
than 14 editorial endorsements in newspapers across the nation, including the New York Times, Washington 
Post, Los Angeles Times, and USA Today.   
 
Served as a trusted voice in Washington for information about Louisiana’s recovery 
LRA board members have been called upon to represent Louisiana before Congressional committees at least 7 
times since fall 2005. Board members have testified in favor of more disaster aid for small businesses, Rep. 
Richard Baker’s bill to establish the Louisiana Recovery Corporation, eliminating federal red tape and waiving 
the federal match.   
 
Developed 2 action plans, 14 action plan amendments, and the policies that detail the proposed expenditure 
of nearly $10 billion in federal recovery funds for specific housing, infrastructure and economic development 
programs   
Working with Governor Blanco, the Division of Administration’s Office of Community Development, Louisiana 
Legislature and the U.S. Department of Housing and Urban Development, the LRA has developed hundreds of 
policies to establish recovery and rebuilding programs that will result in a safer, smarter, stronger Louisiana.    
 
Coordinated Louisiana’s effort to secure funding for alternative housing options  
As part of a pilot program, FEMA awarded Louisiana up to $74.5 million for a project to create more than 500 
alternative housing units in Lake Charles, Abbeville, Jackson Barracks and New Orleans. 
 
HOUSING 
 
Designed a housing program to assist more than 150,000 eligible homeowners that suffered major or sever 
damage with rebuilding grants of up to $150,000 
The Road Home, which is the largest housing rebuilding program in the nation’s history, had awarded $2.89 
billion to more than 41,000 homeowners by mid-August 2007.   
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Created a rental program to rebuild about 35,000 units-- The program is critical to the return of Louisiana’s 
workforce 
Program provides grants to small “mom and pop” rental property owners in exchange for affordable rents. It 
also provides funding to developers, along with housing tax credits, to build mixed-income housing.  
 
Dedicated funds to first-time homebuyers 
Program will use $40 million in federal funds to help Louisiana’s renters become Louisiana’s homeowners. 
 
STRONGER REBUILDING 
 
Committed $14 million to help local governments meet new statewide building codes  
Ensures any new construction will be built safer and stronger.  
 
Helped ensure safer, stronger, smarter rebuilding in coastal parishes 
Provided financial incentives to encourage local governments to adopt FEMA’s Advisory Base Flood Elevations.   To 
date, all the coastal parishes under advisement have voluntarily adopted the updated flood elevation guidelines, 
ensuring that communities are being rebuilt safer, stronger and smarter.   
 
INFRASTRUCTURE 
 
Worked with federal officials to streamline the approval process for infrastructure repair dollars 
Responding to the needs of local governments, the LRA worked with Federal Coordinator of Gulf Coast 
Rebuilding Donald Powell to streamline FEMA’s process for approving Public Assistance project worksheets.  
The result is approaching a $2 billion increase in approvals of recovery projects.   
 
Invested $200 million in local recovery projects  
Leveraging recovery funds to achieve the greatest possible investment in communities across South Louisiana 
by providing $200 million for local recovery projects.  Comprehensive, citizen-driven rebuilding plans have 
already been approved for Orleans, St. Bernard and Vermilion parishes, triggering the release of $117 million, 
$26 million and $2.2 million respectively for local planning projects. 
 
Invested an additional $200 million in school repairs 
Provides funding for school repairs that are ineligible for FEMA reimbursement; Criteria ensures schools will 
provide optimum learning environments for students. 
 
Recommended Energy rate relief in New Orleans 
Provides $200 million to help prevent catastrophic increases in utility bills for homeowners, renters and 
businesses. 
 
Encouraged rebuilding of St. Bernard and Lower 9th Ward by supporting a $200 million project to restore 
Jackson Barracks military base 
Proposals include devoting property to public uses such as schools, fire stations and clinics.  
 
Committed assistance to Louisiana’s fishing industry  
Provides $20 million in aid for the repair and replacement of damaged fisheries infrastructure, such as 
stranded boats, engines, nets and docks for fuel and ice. Revised eligibility requirements of the Business 
Recovery Program to include more fishermen. 
 
ECONOMIC DEVELOPMENT 
 
Recommended programs to invest $350 million in economic development 
Programs have provided: Thousands of grants of up to $20,000 and zero-interest loans to small businesses; 
workforce training in high-demand recovery sectors such as construction, health care, and transportation; 



 

technical assistance for businesses; investments in higher education research in recovery areas; and tourism 
marketing dollars to shore up Louisiana’s $9 billion industry and its second-largest employer. 
 
HEALTH CARE 
 
Provided support for a new Medical Center of Louisiana – New Orleans 
Construction of a of new state-of-the-art teaching hospital to serve the people of New Orleans and surrounding 
areas and train the next generation of medical professionals. Hospital is a joint venture between Louisiana 
State University and Veterans Administration. 
 
Invested nearly $4 million to rebuild South Cameron Memorial Hospital in Southwest Louisiana 
Supporting the construction of a new-state of the art facility to replace South Cameron Memorial, which 
operated as the only hospital in Cameron Parish, by investing nearly $4 million in state committed Community 
Development Block Grant (CDBG) funds that will cover all of the all repair costs that are deemed to be ineligible 
for FEMA public assistance. 
 
Actively participated in the Louisiana Health Care Redesign Collaborative 
Collaborative developed a health care plan focused on prevention, primary care and accessibility, where 
patients will get the quality health care they need, regardless of insurance. 
 
LONG-TERM PLANNING 
 
Helped raise private dollars to facilitate local planning 
Secured private dollars to support development of a citizen-driven recovery plan for the entire city of New 
Orleans.  These plans were locally adopted and approved by the state in June 2007.  Through its support 
foundation, the LRA also raised private dollars to host neighborhood planning “charrettes” in Lake Charles, 
Vermilion and St. Bernard to help local communities rebuild safer and stronger.   
 
Developed a long-term plan for South Louisiana using unprecedented input from 27,000 citizens 
Conducted an 18-month public outreach campaign to engage citizens across South Louisiana in the 
development of a long term recovery and rebuilding plan.  Released to the public and officially adopted in May 
2007, the Louisiana Speaks Regional Plan now serves as the state's roadmap for long term recovery and 
growth over the next 50 years. 
 
Developed award winning pattern book and tool kit to help citizens rebuild 
Created as a resource for citizens and developers, the Pattern Book contains patterns and techniques for 
building housing, neighborhoods, and towns and provides guidance on incorporating green building, hazard-
resistant design, and improved construction techniques into the built landscape.  More than 75,000 copies 
have been distributed to residents across South Louisiana free-of-charge.   
 
DATA COLLECTION, RESEARCH AND ANALYSIS 
 
Accurate analysis of recovery data has been a major function of the LRA. The agency has attracted private 
dollars, as well as public funds for the effort. Some of the endeavors include: 
• PricewaterhouseCoopers, LLP, “Report on Louisiana Healthcare Delivery and Financing System, June 2006, 

funded through private donations to the LRA Support Foundation 
• The Rita Report, August 2006 & Louisiana Migration Report, August 2007 
• Population Surveys of Affected Areas, in conjunction with the U.S. Census Bureau and the Centers for 

Disease Control, October 2006 
• Hurricane catastrophe fund analysis, conducted by Paragon through private funds from the LRA Support 

Foundation, March 2007  
• Louisiana Business Recovery Report, conducted by Louisiana State University, March, May & August 2007 


