RECOMMENDATION OF LRA SUPPORT ORGANIZATION 

REGARDING PLANNING FIRMS

EXECUTIVE SUMMARY
In its November 11, 2005 meeting, the Louisiana Recovery Authority Board of Directors endorsed the creation of the LRA Support Organization, an organization to raise private funds to support the mission of the LRA. Among the activities specified was the hiring of a community planning firm or firms. The board also approved criteria for the support organization to use in selecting a nationally renowned firm for the long-term community planning process. Based on the criteria and after considering the proposals of 15 firms, the LRA Support Organization is recommending three firms with distinct backgrounds and abilities to address separate parts of the long-term planning process, including interactive regional planning, short-term planning, and the development of planning guides or patterns for communities to use in the future. 

The firms are Calthorpe Associates/Fregonese Calthorpe, Urban Design Associates and Duany Plater-Zyberk (DPZ). Calthorpe would act as the lead firm and will provide the overall coordination between the other partner firms. A full rationale for hiring the firms is attached.

Rationale for Selection of Community Planning Firms

On Tuesday, November 15, Plan Baton Rouge sent an email to 39 firms, both local and national, requesting that qualifications/resumes be emailed to us by 5:00 PM CST on November 21st.  Interested parties were directed to the LRA website to obtain the seven (7) criteria that Louisiana Recovery Authority endorsed on 11/11/05.

Contents of email:

On November 11, 2005 the Louisiana Recovery Authority board adopted a motion to approve the creation of a Support Organization Foundation that will serve as a funding organization which will finance the selection of a community planning firm to guide post-Katrina and post-Rita recovery efforts in South Louisiana.  In preparation, the Louisiana Recovery Authority board has adopted specific criteria for selecting a community planning firm.  A complete list of the selection criteria is available at www.lra.louisiana.gov.  The criteria can be accessed directly on slide 43 of the power point found at this link: http://www.lra.louisiana.gov/Powerpoints/111105.ppt. 

Plan Baton Rouge has been asked to advise the Louisiana Recovery Authority board on community planning firms that may be appropriate for both long-range and short-term regional planning efforts.  The Support Organization Foundation’s board will meet next week.  If you are interested, we ask that you carefully review the selection criteria and submit to us a brief summary of your firm’s experience and qualifications that make it the best firm for long-range and/or short-term community planning in South Louisiana.  

Please submit this brief summary via email to hsingh@braf.org no later than Monday, November 21 by 5:00 pm Central time.  

After carefully reviewing the submittals by 14 firms, Plan Baton Rouge recommends Calthorpe Associates/Fregonese Calthorpe with Duany Plater-Zyberk and Urban Design Associates.  To make Louisiana a robustly competitive state for the 21st Century, we suggest as the lead firm one that has extensive experience in interactive regional planning:  Calthorpe Associates/Fregonese Calthorpe.  Calthorpe will provide the overall coordination between his other two partner firms.

Calthorpe Associates/Fregonese Calthorpe has selected Duany Plater-Zyberk (DPZ) because DPZ has the most experience in short-term planning.   The hurricane-ravaged cities, towns and hamlets have an urgent need to have their needs and dreams addressed immediately.  DPZ will organize intensive design sessions (charrettes) in three urbanized areas that choose to have DPZ provide this planning event. Ideally these sessions will provide a representation of typical conditions for the communities throughout Louisiana and will serve as models for rebuilding and redevelopment in the future.

Calthorpe Associates/Fregonese Calthorpe has selected Urban Design Associates (UDA) to be the third partner in the rebuilding plan for Louisiana.  Because there is a need to provide a planning toolbox and pattern book for those areas and jurisdictions that would like to benefit from the short-term planning but were not able or prepared to have a charrette in their area, a Tool Kit will be developed by UDA. By celebrating the traditions and legacies that are most cherished by citizens of the region, the Tool Kit will provide a basis for moving forward.

SUMMARY OF THE SEVEN CRITERIA APPROVED BY THE LOUISIANA RECOVERY AUTHORITY:

1.
Top national professional planning firm with a reputation for great ideas and 

ability to influence successful execution: 

· Peter Calthorpe has been recognized by Newsweek as one of the top 25 innovators on the cutting edge for his regional planning prowess.

· Calthorpe's methods are described as "Large scale planning that is inclusive, innovative and comprehensive".

· Many firms have extensive experience and many strengths, but Plan Baton Rouge believes that this team has the most comprehensive approach to Louisiana's particular needs at this time.  

· Immediately after the disaster, Plan Baton Rouge contacted a number of independent organizations to ask what firm had done extensive regional planning that also followed Smart Growth principles.  Whether it was Smart Growth Leadership Institute, the National Endowment for the Arts, or Smart Growth America, Calthorpe Associates/Fregonese Calthorpe was always listed at the top of the list.  The Volunteer Chair of the award-winning Envision Utah was also contacted.  The Chair heartily endorsed Calthorpe, and the Chair has become an advocate across the United States for this type of planning.

· The breadth and depth of work that deals with a sparsely populated state like Utah, to a state bursting at the seams (California) demonstrates that scenario planning works for all types of populations.  In California, an economically disenfranchised population of Contra Costa was very engaged in this participatory planning.

· All three firms have extensive experience in balancing the needs of rural and urban areas.

· In other states, there have been critical environmental assets and challenges that Calthorpe Associates addressed wisely and creatively. 

· Proposal suggests comprehensive planning team with innovative engineering solutions that work with natural systems.  

· The 3 firms have won numerous national awards for Envision Utah, Chicago Metropolis 2020, EPA's 2004 National Award for Smart Growth Achievement for Habersham, NC.

2.
Recognized strength in regional planning:

· Envision Utah

· Compass Plan for Southern California

· Smart Growth Twin Cities, Minnesota

· Envision Central Texas

· Contra Costa County, CA

· Athens-Clarke County, GA

· Austin Region, Texas

· Blueprint Denver

· Chicago Metropolis 2020

· City of Dallas, TX

3.
Post Disaster Planning

· Florida, post Hurricane Andrew

· Mississippi Gulf Coast

· Other firms have extensive post-disaster planning but the notable firms had international rather than experience in the United States.  A few firms had 9-11 post-disaster planning, but hurricane-related planning seemed to be a significant advantage for this team.  Two firms had equal disaster planning.

4.
Experience working with local, state, and federal agencies

· Calthorpe's team has had extensive negotiations with officials in a number of  states, working with private, public, quasi public, and citizen groups.

· Calthorpe/Fregonese Calthorpe has extensive transportation planning, working with all levels of agencies.

· Public engagement, consensus building is an extremely strong advantage.

· "Virtual firm"—collaborates with large network of professionals

5.
Experience with key issues impacting Louisiana

· The unique qualities of Louisiana caused Calthorpe Associates/Fregonese Calthorpe to add a component to their team, Urban Design Associates. A comprehensive planning toolbox that can be used by local jurisdictions will be developed, unique to the distinctive areas of Southern Louisiana.  Workshops will be held to train the local officials, architects, engineers, developers, planners and citizens who will be reconstructing their communities in the wake of recent Hurricane damage.

a.
Urban and rural livability

· Extensive work in Mississippi, Utah, Florida, Louisiana, Texas, Georgia, Colorado, California, Minnesota

· Developed "Transect Plan", rural to urban development

b.
Solutions to poverty strategies (racial and social justice)

· Engaged Policy Link to be on their team

· Brookings Institution

6.
Can develop an effective communication strategy with key stakeholders

· Public workshop process is extremely effective.  Proven history of engaging diverse group of citizens to craft the region's future.

· Over 200 intensive interactive design workshops, charrettes, have been led by Duany Plater-Zyberk throughout the U. S. and the world.

· To build consensus and coalesce support, elected officials, stakeholders and developers must be actively engaged in all stages of the process and Calthorpe's team has demonstrated.

7.
Willingness to hire and work with local professionals

· Calthorpe's team asked for recommendations from Plan Baton Rouge because they plan to hire a local firm to be the liaison between their team and the client.

· The firms recognize that the specific type of research needed will require specialists that will be identified once the team is hired.  They have not completed their team because the firms want more local input before the team is solidified.

The Katrina/Rita disaster is an opportunity to do the kind of planning Louisiana has never done before—to look comprehensively at the natural systems that make us the unique state that we are, and then to plan to preserve and enhance our cultural uniqueness.  

"Communities are built either by choice or by chance."

