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The Road Home Program 
Overview
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Agenda

• Rental Program Structure
• Funding Process
• Round 1 Application
• Questions
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THE ROAD HOME PROGRAM

• Hurricanes Katrina and Rita created the 
largest natural disaster in American history.
– In Louisiana

• 123,000 homes suffered major damage
• 82,000 rental units suffered major or severe damage
• 47% of the housing units in the entire Katrina affected 

area were rental units
• In New Orleans, 55% were rental units

• The Road Home is the largest housing 
redevelopment effort in United States history
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Overview of the Road Home Program

• A Louisiana Program
– Developed by Governor Blanco to:

• Rebuild the state
• Help Louisiana residents get back to their 

homes as quickly and fairly as possible
• Compensate the losses of Hurricane Katrina 

and Rita victims
• Bring residents back to Louisiana
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Overview of the Road Home Program

• A Federally Funded Program
– Funds for the Road Home comes from the 

Community Development Block Grant program 
(CDBG) under the Department of Housing and 
Urban Development (HUD) regulations

• Passed by Congress
– $10.4 Billion for Louisiana for a variety of 

community development activities
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Overview of the Road Home Program

• Designed by Louisiana Recovery Authority 
(LRA) 
– Charged by the Governor with responsibility for 

developing policy and action plans for Community 
Development Block Grant (CDBG) funds 

• Implemented by the Office of Community 
Development (OCD)
– State agency that governs the Louisiana’s annual 

CDBG program
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Small Rental Program Goals

The Small Rental Property program seeks to:

– Repair and reconstruct 1 to 4 unit rental properties
– Prevent blight by rebuilding in-fill development
– Stabilize rents in traditional neighborhoods by 

increasing the supply of housing
– Encourage mixed income small rental properties
– Create housing for people with special needs
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Timeline of Approvals

• Program Action Plan has been approved by LRA and 
State Legislature 

• Action Plan Was Approved by HUD in mid December 

• Program Design is Finalized

• Round 1 for small-owners and owner occupants is 
January 29 – March 15

• Round 1 for nonprofit organizations is February 12 –
March 22
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Program Structure

• Affordable Housing Program
– Offer incentives to owners who charge 

affordable rents
– Commitments last up to 10 years

• Forgivable loans
– Owners must meet certain conditions over 

multiple years
– If met, loan is totally forgiven
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Program Structure

• Competitive
– Demand is greater than amount of funding 

available 
– Not all eligible applications are funded

• Program run in multiple rounds
– Applications will be scored and ranked
– Those not funded may reapply
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Program Structure

• Bonus for Mixed-Income
– Contains at least one market rate and one 

affordable unit
– 15% bonus on affordable units 

• Bonus for Owner Occupants
– Contains at least one owner-occupied unit 

and one affordable unit
– 15% bonus on affordable units
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Eligible Parishes

Parish % Damage**   Small Rental Pool
Acadia 0.1% $  1,196,181
Calcasieu 1.7% 14,962,710
Cameron 0.7% 6,214,794
Iberia 0.2% 1,690,691
Jefferson 12.8% 106,313,065
Orleans 69.7% 577,715,180
Plaquemines 2.1% 17,000,468
St. Bernard 8.0% 66,017,146
Saint Tammany 3.5% 29,349,864
Tangipahoa 0.2% 1,269,689
Terrebonne 0.3% 2,292,123
Vermilion 0.4% 3,307,874
Washington 0.3% 2,358,949

$ 829,000,000
Pilot Programs $ 40,000,000
Total $ 869,000,000
** Based on FEMA Rental Units w/Major or Severe Damage
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Program Eligibility

• 3 Eligible Owners
– Louisiana residents or Louisiana-based 

corporations, partnerships or nonprofits at 
the time of the storms

– Owner occupants of 3 and 4 unit properties 
the time of the storms

– Nonprofit organizations offering long term 
affordable housing for 20 years
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Program Eligibility

• Property owners are categorized based on 
ownership size at the time of the storms:

– Small Scale Owners: less than 20 rental units
– Mid-Size Owners: between 21 and 100 rental units
– Large Owners: more than 100 rental units

• Size is used to determine eligibility to apply 
for rounds and prioritize groups



15

Program Eligibility

• Eligible Properties
– 1 to 4 units located on the property 
– Suffered at least $5,200 in damages from 

Hurricane Katrina or Rita
– Located in an eligible parish
– All the current owner(s) owned the property at the 

date of Hurricane Katrina or Rita

*New construction is not eligible.
*Properties purchased since storms are not eligible. 
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Award Calculation

• Incentives are the lesser of:
– The maximum incentive from the award 

tables, including any bonus awards
– 80% of the actual cost to rebuild the rental 

property

*Owners are responsible for at least 20% of costs
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Set-aside Programs

• Nonprofit Set-aside
– Provide long-term affordability for 20 years
– Priority and 15% bonus for special needs and 

supportive housing units
– 5% of program funding

• Pilot Programs
– Designed to promote homeownership for residents 

of Louisiana
– Will launch after the first round
– $40 million reserved
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Program Procedures
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How to apply

1 Paper application available 5 ways:
– Print an application from The Road Home Web 

site www.road2la.org/rental
– Request an application from The Road Home Call 

Center
– Pick up an application through a local lender, 

financial advisor, or nonprofit 
– Pick up an application at a Housing Assistance 

Center
– Receive an application and application assistance 

at a rental program application workshop

http://www.road2la.org/rental
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Program Procedures

2 Threshold Review
– Property Owner eligibility verified
– Application will be scored and ranked

3 Conditional Award
– Notice of Award Decision
– Funds Reserved
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Program Procedures

4  Construction
– Repair or reconstruct rental property
– Meet State and local building code

5 Final Inspection
– Road Home Construction Inspection
– Certificate of Occupancy



22

Reaching Displaced Renters

• Partnering with a Louisiana affordable 
housing Web site
– Sponsored by the Department of Health & Hospitals and the 

Louisiana Housing Finance Agency

• Landlords can register units, even those not 
repaired through the program
– Tenants can search the site for housing that meets their 

needs.

http://www.lahousingsearch.org/
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Program Procedures

6 Closing
– Tenant Income Certification 
– Rent Agreement Signed
– Award Disbursement

7 Compliance Monitoring
– Annual rent recertification
– Monitoring income certification
– Maintain building quality
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First Round

• Priority 1: Owner Occupants of 3 and 4 
unit buildings
– Owned and lived in the property during the 

storms
– The property must have sustained damage 

from the storms
– The property must have utilities available
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First Round

• Priority 2:  Small-Scale Owners
– Owned the property before the storms
– The property must have sustained damage 

from the storms
– The property must be vacant
– The property must have utilities available
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First Round

• Priority 3: Nonprofit Set-aside 
– The building must be vacant
– The property must have utilities available
– The property must have sustained major or severe 

damage from the storm
• Applications accepted Feb. 12 – Mar. 22
• Did not have to own the property at the time 

of the storm
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