11/22/2005

LRA Coastal Protection Task Force Meeting

Pensacola Room, Galvez Bldg.

1300 – 1500 hours
Meeting called to order at 1315 hours.

Present:

Rene Cross, Chair
David Voelker, Vice Chair

Walter Lege (awaiting LRA approval)
Boysie Bollinger (awaiting LRA approval)
Mark Davis (awaiting LRA approval) 
Paul Kemp (awaiting LRA approval)
Ivor van Heerden (awaiting LRA approval)
Wendel Curole (awaiting LRA approval)
Absent:

Laura Leach (awaiting LRA approval)
General Tom Sands (awaiting LRA approval)
4 Legislative members (awaiting selection from the Speaker of the House and the Senate President)
First order of business:

Introduction
Goal of the LRA Coastal Protection Group:

· To build levees better than they were before and integrate to one group.

· DNR, DOTD, DEQ, DWF are agencies that work in this area.
· One voice going to the government requesting protection.

Current Landscape of Activities
Pat Forbes briefed the board on potential funding streams for coastal protection and restoration. 
Ms. Sidney Coffee, Governor’s Executive Assistant for Coastal Activities, spoke of the bill passed 11/21/05 (Act 8) creating the Coastal Protection and Restoration Authority (CPRA), as well as the recent appropriation from Congress for a design report of a comprehensive coastal protection and restoration plan.  
Overview of LRA Roles/Processes
LRA role:

· Board – make decisions, provide governance.

· Task forces – review and recommend big ideas.

· Recovery teams and agency staff – surface and prioritize issues, conduct strategic analysis.
· Input – Local communities, agency experts, reform groups, policy and industry experts, other.

Note:  The LRA and the CPRA will work together to ensure that there is no duplication of effort.
Pat Forbes outlined the Strategic Planning process to be used by the LRA and its Task Forces.
Initial Long-term priorities:

· Review interim levee repair plan for timing, funding, and efficacy.

· Develop an integrated hurricane protection/coastal restoration plan.

· Establish integrated response and consistent standards for levee system.

· Appropriate statewide hurricane protection system.

· Restoration of sustainable coastal wetlands.

Levee Repair Update
Colonel Wagenaar of the U.S. Army Corps of Engineers gave an update of levee repairs:

· 1 December to restore interim protection on federal levee system; problem with St Bernard’s back levee;

· In a couple of weeks the status of St Bernard should be available;

· Ready to execute more contracts to get the levees to 10 ft of protection;

· Requested soil borings from the levee districts;

· 1 June repair date for federal levee system to pre-Katrina status;

· Waiver was put in for Plaquemines Parish levees;

· 37 contracts issued thus far, most LA companies, 13 levees to go;

· 1 June goal for levees is 10 feet and/or pre-Katrina protection;

· $ 1.3 B total cost of repairs;

· Includes getting MRGO levee to pre-Katrina;

· Structural integrity problems are/will be repaired, want to be able to close canals in the event of danger.

Tasks Forward
Chairman Cross will work with Ms. Coffee to:

1. Set up meeting with the CPRA to see where the task force can be beneficial;

2. Define Category 5 protection (this is only a wind measurement, not water);

3. Inventory has been done and how the Task Force can help.
Meeting adjourned 1510.
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